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Why Is Using Observation Tools Useful?
Direct, systematic observations provide useful data that help in examining teacher effectiveness, instructional activities, student responses, and school culture and climate. Observational data can answer questions regarding causes of various outcomes or the conditions that can bring about differences. School-based instructional leaders and practitioners can conduct observations to screen and monitor the progress of students, observe whole-school processes and procedures, and support teachers in professional growth.
Description of Strategy
Formative observations such as classroom walkthroughs can foster learning and professional growth. Using direct observation in classrooms, professional learning activities, and throughout the school can strengthen the implementation of school improvement strategies. Research supports the value of conducting different types of direct observations, particularly when followed by feedback. As Cervone and Martinez-Miller explain, observations are a tool to “drive a cycle of continuous improvement by focusing on the effects of instruction.”[footnoteRef:1] [1:  Cervone, L., & Martinez-Miller, P. (2007, Summer). Classroom walkthroughs as a catalyst for school improvement. Leadership Compass, 4(4). Retrieved from www.naesp.org/resources/2/Leadership_Compass/2007/LC2007v4n4a2.pdf] 

Teachers can observe peers, using their observations as a springboard to collaborative inquiry regarding what is and is not working in terms of teaching and learning.[footnoteRef:2] Teachers, coaches, and instructional leaders can conduct classroom walkthroughs to see how students interact with teachers, curriculum, and instruction. Principals should consider conducting frequent, spontaneous classroom observations to monitor teachers’ implementation of instructional strategies. According to one principal, the value of observations is that “administrators can use them to gather data, which in turn can be used to prompt and provoke dialogue about instruction between teachers and administrators.”[footnoteRef:3] [2:  Love, N. (Ed.). (2009). Using data to improve learning: A collaborative inquiry approach. Thousand Oaks, CA: Corwin Press.]  [3:  Skretta, J. (2007, May). Using walkthroughs to gather data for school improvement. Principal Leadership, 16, 23.] 

Cervone and Martinez-Miller identified a number of benefits of observation, including: 
· Administrators become more familiar with the school’s curriculum and teachers’ instructional practices;
· Administrators can gauge the climate of a school (Are students engaged? Are cross-curricular concepts a part of everyday teaching? Are new teachers catching on?);
· Development of a team atmosphere as teachers and administrators examine instruction and student motivation and achievement;
· Administrators establish themselves as campus leaders and instructional mentors, influencing teaching, learning, and ongoing school renewal; and
· Students see that both administrators and teachers value instruction and learning.

Observation Tools on the Doing What Works Media Library
The following tables provide an overview of DWW tools that instructional leaders and teachers can use to conduct observations and systematically collect data. These tools are categorized into three areas:
1. Instructional leaders observing school culture, climate, and instruction
2. Teachers observing peers to facilitate professional growth
3. Teachers observing students to understand how they respond to instruction

Although the tools listed under Part 1 are described as useful for principals and coaches, teachers may also find these tools useful for peer observations. 

1. Instructional leaders observing school culture, climate, and instruction
	Title
	Description
	Subject Area

	Planning Classroom Observation (.doc)
	This worksheet can be used for planning classroom observations; it focuses on helping principals learn strategies for conducting useful observations to help teachers improve their instruction, rather than on observations to evaluate teachers. 
Topic: Turning Around Chronically Low-Performing Schools
Practice: Focus on Instruction
	All Subjects

	Observing the School: Identifying Potential Quick Wins (.doc)
	This two-part evaluation form provides examples of areas and behaviors to observe in order to note where a quick win activity could be implemented and where an improvement would make a positive difference for students and teachers. 
Topic: Turning Around Chronically Low-Performing Schools
Practice: Quick Wins
	All Subjects

	Observing Explicit Reading Instruction (.doc)
	Download this tool as a framework for conducting observations of explicit reading instruction. It includes an observation checklist, teacher self-reflection form, guidelines for reviewing the observation and self-reflection, and an improvement plan worksheet.
Topic: Response to Intervention in Primary Grade Reading
Practice: Systematic Skill Instruction
	Reading

	Auditing the Content of Math Interventions (.doc)
	This observation tool can be used by mathematics leaders to conduct observations of Tier 2 and Tier 3 intervention lessons to understand how congruent the content of current mathematics intervention practices are with recommended practices. 
Topic: Response to Intervention in Elementary-Middle Math
Practice: Foundations of Arithmetic
	Mathematics

	Intentional Teaching Observation and Feedback (.doc)
	Coaches and professional developers can use this observation tool to focus observations of interventionists and to structure discussions during feedback conferences. 
Topic: Response to Intervention in Elementary-Middle Math
Practice: Intentional Teaching
	Mathematics

	Discuss and Design: Effective Classroom Structures for Higher-Order Questions (.doc)
	Use this observation chart to convene a school in-service session for teachers to learn about creating classroom structures that utilize student questioning to build explanations. 
Topic: How to Organize Your Teaching
Practice: Higher-Order Questions
	All Subjects

	Classroom Observation: Tracking Questions and Responses (.doc)
	In teams, use this observation form to observe ongoing questions and responses generated by class instruction and then provide feedback on impact and possible improvement. 
Topic: How to Organize Your Teaching
Practice: Higher-Order Questions
	All Subjects

	Guide Text Discussion: Observing Text Discussion in K–3 Classrooms (.doc)
	Use this tool to conduct classroom observations and plan feedback conferences with teachers to deepen their understanding of strategies for small group and partner text discussion. The checklist can be used to guide peer observations in classrooms within and across grade levels.
 
Topic: Improving K–3 Reading Comprehension
Practice: Engage Students With Text
	Reading

	Classroom Observation: Improving Vocabulary Instruction (.doc)
	This observation plan can be used to focus classroom observations and help content area teachers embed vocabulary strategies into regular classroom instruction. The observation tool offers guidelines for observing vocabulary lessons, discussing feedback, and planning actions for improvement. In addition, it provides written documentation of the observation and feedback session. 
Topic: Adolescent Literacy
Practice: Vocabulary Instruction
	Reading

	Comprehensive Instruction Observation and Feedback (.doc)
	Focus classroom observations and structure discussions during feedback conferences with this tool that highlights the instructional practices discussed in the National Mathematics Advisory Panel report. 
Topic: National Math Panel: Critical Foundations for Algebra
Practice: Comprehensive Instruction
	Mathematics

	Walkthroughs: Teaching Fraction Operations (.doc)
	Use the “look-fors” in this tool as a guide for observational walkthroughs of elementary and middle school math classes.  
Topic: Developing Effective Fractions Instruction for K-8
Practice: Operations With Fractions
	Mathematics




1. Teachers observing peers to facilitate professional growth
	Title
	Description
	Subject Area

	Observation Tool: Using Text Discussion to Further Reading Comprehension (.doc)
	A teacher or teacher trainer can use this tool to observe a colleague or video of a classroom discussion and reflect on key elements for preparing students for text discussion. 
Topic: Adolescent Literacy
Practice: Engaging Text Discussion
	Reading

	Observing Students to Develop a Feedback Plan (.doc)
	Use these observation process steps with pairs of teachers to guide observations of each others' classes with the end goal of improving the feedback given to students. 
Topic: Encouraging Girls in Math and Science
Practice: Prescriptive Feedback
	Math and Science

	Learning From Algebra Teaching Peers (.doc)
	Algebra teachers can use this observation tool to learn from other teachers and determine which practices might be adaptable to their own teaching. 
Topic: National Math Panel: Major Topics of School Algebra
Practice: Topics of Algebra
	Mathematics



1. Teachers observing students to understand how they respond to instruction
	Title
	Description
	Subject Area

	[bookmark: _GoBack]Observing Gaps in Academic English (.doc)
	Teachers can gain insight into the specific academic English words and structures that trip up English learners by observing how students respond to instruction and practice activities. This guide is an aid to conducting observations to learn more about students’ needs for academic English instruction.
Topic: Teaching Literacy in English to K-5 English Learners
Practice: Develop Academic English
	English Language Learners

	Observing Students’ Understanding Through Fraction Games (.doc)
	Using this observation tool, teachers can monitor students’ understanding of fraction concepts as they play the several fraction games highlighted in the Doing What Works Library. 
Topic: Developing Effective Fractions Instruction for K–8
Practice: Fractions as Numbers
	Mathematics
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