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Why Is Teacher Collaboration Important?
Teacher collaboration is the practice of teachers actively engaging one another to improve instruction with the goal of positively impacting student learning. Teacher collaboration can support many school improvement practices. Working collaboratively with colleagues who deliver the same instruction can promote more accurate interpretation of students’ assessment results, identification of interventions, and a more positive school climate (Dynarski et al., 2008). Experienced teachers can help their peers grow professionally, lessen feelings of isolation, and increase collegiality (Epstein et al., 2008). In addition, teachers can strengthen individual and collective practices through open dialogue and joint data analysis (Hamilton et al., 2009). For example, case studies of successful school turnaround have documented teacher teams that worked together to ensure alignment of lesson plans across grade levels, develop new tools for student monitoring, and identify students in need of additional academic support (Herman et al., 2008). 
Resources on the Doing What Works Media Library 
The guide below gives an overview of media, tools, and sample materials that demonstrate various facets of teacher collaboration practices. Part 1 includes resources regarding teacher collaboration in practice, focusing on using data to inform instructional decision making.[footnoteRef:1] Collaborative data analysis can highlight achievement patterns across grade levels, departments, or schools and can engender consistency of instructional practices and expectations that often characterizes high-performing schools. Structured time should be set aside for teachers and school staff to collaboratively analyze and interpret students’ achievement data and to identify instructional changes (Hamilton et al., 2009). Ideally, this structured time should occur a few times a week, depending on the individual school’s needs.  [1:  This component of teacher collaboration is discussed as part of the IES Practice Guide “Using Student Achievement Data to Support Instructional Decision Making” (Hamilton et al., 2009) under recommendation four, provide supports that foster a data-driven culture within the school. ] 


Part 2 lists resources that support advance preparation for teacher collaboration.[footnoteRef:2] The goal of collaborative team meetings should be for teachers to generate concrete strategies that can be incorporated into their instruction and classroom management. Team meetings provide teachers with an opportunity to reflect openly on the challenges they experience in their classrooms and to receive problem-solving input from peers. These written documents help set the stage for that meaningful interaction to occur. [2:  This component of teacher collaboration is discussed as part of the IES Practice Guides “Reducing Behavior Problems in Elementary School Classrooms” (Epstein et al., 2008) under recommendation four, draw on relationships with professional colleagues and students’ families for continued guidance and support and “Using Student Achievement Data to Support Instructional Decision Making” (Hamilton et al., 2009) under recommendation four, provide supports that foster a data-driven culture within the school.] 

Part 3 provides resources with examples of some of the types of teacher collaboration that can occur.[footnoteRef:3] As previously mentioned, teachers can collaborate within grade level or content area teams, across grade levels, content areas, or roles through interdisciplinary teams, or within a classroom through team-teaching or pairing.  [3:  This component of teacher collaboration is discussed as part of the IES Practice Guides “Reducing Behavior Problems in Elementary School Classrooms” (Epstein et al., 2008) under recommendation two, modify the classroom learning environment to decrease problem behavior, and “Dropout Prevention” (Dynarski et al., 2008) under recommendation five, personalize the learning environment and instructional process.] 

Collaborating to Inform Instructional Decision Making
	Activity
	Resource
	Related Staff Role

	Engaging with data collaboratively to plan for  instruction
	In this video, three teachers model a teacher collaboration session where they use data to make instructional decisions. Access the Using Data to Drive Action and the Collaborative Assessment Conference Protocol sample materials to see examples of the tools used in this session.
Topic: Using Student Achievement Data to Support Instructional Decision Making
Practice: Cycle of Improvement
multiMedia: Supporting Data Use Through Teacher Collaboration Time (Part 2) (Video, 6:27 min)
	Teacher


	Engaging with data collaboratively to plan for instruction
	In this video, a team of teachers reviews data from assessments to determine how to address areas of weakness and updates the progress of a student receiving intervention. School teams used the RTI Data Analysis Teaming Process Script and Screening and Intervention Record Forms sample materials.
Topic: Response to Intervention in Elementary-Middle Math
Practice: Screening and Monitoring
multiMedia: Data Team Meeting: Grade 5 Math Review (Video, 5:39 min)
	Teacher


	Engaging with data collaboratively to plan for instruction
	This video showcases Waterford High School’s practice of placing support classes within the regular school day to help students who perform below the basic level in algebra. Watch this video to see how the math department teachers collaborate to align the support classes with the core algebra classes.
Topic: Turning Around Chronically Low-Performing Schools
Practice: Focus On Instruction
multiMedia: Strategic Math Support Classes (Video, 3:54 min)
	Teacher


	Engaging with data collaboratively to plan for instruction
	In this video, watch a team of third-grade teachers review assessment data and hear how they adjust their reading comprehension instruction based on the needs of their students. Listen to a literacy coach describe the team’s purpose and process.
Topic: Improving K-3 Reading Comprehension
Practice: Teach Comprehension Strategies
multiMedia: Third Grade Articulation Meeting: Needs-Based Text Selection (Video, 4:54 min)
	Teacher


	Engaging with data collaboratively to plan for instruction
	In this video, listen to a curriculum planner and testing coordinator describe how school staff collaborates to design interventions based on assessment results.
Topic: Adolescent Literacy 
Practice: Intensive Intervention
multiMedia: Benchmark Assessment and Data Sharing (Video, 5:45 min)
	Teacher




Tools and Strategies to Foster Teacher Collaboration
	Activity
	Resource
	Related Staff Role

	Using written documents to help structure collaboration

	This document provides each of the steps involved in carrying out a collaborative assessment conference.
Topic: Using Student Achievement Data to Support Instructional Decision Making
Practice: Cycle of Improvement
Sample material: Collaborative Assessment Conference Protocol (pdf)
	Team Leader, Teacher

	Using written documents to help structure collaboration
	This document provides steps for teachers working in groups to develop rubrics for evaluating student work.
Topic: Using Student Achievement Data to Support Instructional Decision Making
Practice: Cycle of Improvement
sample material: Standards in Practice Steps (pdf)
	Teacher

	Using written documents to help structure collaboration
	This document describes the schoolwide program at Harmony Hills called the Collaborative Action Process (CAP). The program is designed to build the capacity of general education teachers in supporting students with behavior and/or learning problems. 
Topic: Reducing Behavior Problems in Elementary School Classrooms
Practice: Collaborative Relationships
sample material: Collaborative Action Process (CAP) (pdf)
	Principal, Team Leader, Teacher

	Using written documents to help structure collaboration
	This tool helps teachers review the process and guidelines for conducting a data team meeting as illustrated by the fifth-grade team in Data Team Meeting: Grade 5 Math Review.
Topic: Response to Intervention in Elementary-Middle Math
Practice: Screening and Monitoring
sample material: RTI Data Analysis Teaming Process Script (pdf)
	Principal, Team Leader, Teacher

	Preparing for teacher collaboration meetings
	In this overview, learn how schools and districts need to provide supports, such as school-based facilitators, professional development, and structured collaboration time, to help all stakeholders develop the knowledge and skills to use data. Strong instructional leadership also helps encourage teachers to interpret data and make changes to instruction. 
Topic: Using Student Achievement Data to Support Instructional Decision Making
Practice: Data-Driven Culture
MULTIMEDIA: Providing Supports That Foster a Data-Driven Culture Within a School (Video, 5:45 min)
	Principal, Team Leader, Teacher





Teacher Collaboration Types
	Activity
	Resource
	Related Staff Role

	Personalizing the school community through collaboration
	This overview demonstrates how personalizing the learning environment can create a sense of belonging and provide academic, social, and behavioral encouragement for students. 
Topic: Dropout Prevention
Practice: Learning Environment
multiMedia: Personalizing the Learning Environment (Video, 6:25 min)
	Principal, Teacher

	Participating in grade-level collaboration
	In this video, fourth-grade teachers discuss student supports in their weekly grade-level team meeting, focusing on selected students. The teachers examine data to determine individual interventions and to guide their instruction.
Topic: Turning Around Chronically Low-Performing Schools 
Practice: Focus on Instruction
multiMedia: Planning Together to Support Student Growth (Video, 3:11 min)
	Team Leader, Teacher


	Participating in grade- level collaboration
	In this video, listen to a principal and literacy specialist describe the use of professional learning communities to unpack standards and guide instruction. The principal addresses standards-based instruction, and the specialist describes how teachers collaborate to build understanding, review assessments, and frame lessons.
Topic: Improving K-3 Reading Comprehension  
Practice: Teach Comprehension Strategies
multiMedia: Unpacking Standards in Grade-Level Teams (Video, 6:25 min)
	Team Leader, Teacher

	Participating in interdisciplinary collaboration within 
grade level
	This video shares how Western Hills University High School uses a team approach and flex block scheduling to foster a personalized learning environment. The team-based learning approach at Western Hills helps teachers and staff to get to know students and focus on their academic needs.
[bookmark: _GoBack]Topic: Dropout Prevention
Practice: Learning Environment
multiMedia: Building a Personalized Environment Through Small Learning Communities (Video, 5:54 min)
	Principal, Teacher


	Participating in interdisciplinary collaboration within 
grade level
	In this video, principal Caroline Bloxom describes a schoolwide vocabulary program used across content areas and the importance of teaming to its success.
Topic: Adolescent Literacy
Practice: Vocabulary Instruction
multiMedia: A Schoolwide Vocabulary Approach (Video, 5:28 min)
	Principal, Teacher


	Participating in interdisciplinary collaboration across 
grade levels
	This audio describes how Harmony Hills Elementary implements the Collaborative Action Process (CAP) for teachers to work collaboratively to address behavior problems. This process gives teachers a step-by-step guide to dealing with behavior problems in their classrooms that includes support and advice from colleagues who help teachers come up with ideas to address the problems.
Topic: Reducing Behavior Problems in Elementary School Classrooms
Practice: Collaborative Relationships
multiMedia: A System for Teacher Collaboration to Reduce Behavior Problems (Audio, 4:15 min)
	Principal, Teacher


	Teaming within the classroom
	This overview shows how to use collaborative relationships for a more effective implementation of strategies to reduce problem behavior. Three types of collaboration are discussed: teacher teaming, expert advice, and parental involvement.
Topic: Reducing Behavior Problems in Elementary School Classrooms
Practice: Collaborative Relationships
multiMedia: Reducing Behavior Problems in the Elementary School Classroom Through Collaborative Relationships (Video, 5:57 min)
	Principal, Teacher
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