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Why Is Instructional Leadership Important?
Research indicates that school principals can influence student learning by serving as instructional leaders of their schools (Cotton, 2003; Marzano et al., 2005). Other school staff, such as assistant principals, department chairs, and instructional coaches can also be instructional leaders. By articulating a clear vision for teaching and learning, instructional leaders foster a culture of high expectations for students and staff and focus on alignment between curriculum, instruction, assessment, and standards. Research indicates that all instructional leaders employ such practices as setting clear goals for strengthening instruction by examining formative and summative assessment results, modifying instruction to meet goals, and monitoring progress and making needed adjustments (Herman et al., 2008). 
Resources on the Doing What Works Media Library
The guide below gives an overview of DWW media and sample materials that demonstrate instructional leadership across subject areas and grade levels. Part 1 lists media that provide an overview about the role of an instructional leader,
 Part 2 includes media that demonstrate setting the direction for whole-school instructional change,
 and Part 3 includes media about implementing instructional leadership to build teacher capacity.
 School principals, assistant principals, and other staff serving as instructional leaders at their schools can view the media and sample materials as a basis for discussions about instructional leadership.

1. Understanding the role of an instructional leader
	Activity
	Description
	Related Staff Role

	Defining and Implementing Instructional Leadership Practices
	This overview focuses on the importance of strong leadership. It outlines the characteristics of strong leaders and effective leadership practices in turnaround schools.
Topic: Turning Around Chronically Low-Performing Schools
Practice: Improved Leadership
multimedia: Signaling the Need for Dramatic Change With Strong Leadership (Video, 8:37 min)
	Principal

	Defining and Implementing Instructional Leadership Practices
	In this interview, Dr. Joseph Johnson discusses how the role of the principal (e.g., being a presence in classrooms, developing teachers’ trust in their common goals) is essential for improving instruction. 
Topic: Turning Around Chronically Low-Performing Schools
Practice: Focus on Instruction
multimedia: The Principal’s Role (Video, 3:55 min)
	Principal

	Creating Research-Based Learning Communities
	Principal Deb Chiodo from Cornell Elementary School describes her development as an instructional leader through the implementation of Response to Intervention (RtI). Systematic and regular grade-level meetings are the heart of the school’s RtI approach. Chiodo also discusses the importance of her participation in grade-level meetings and strategies to properly examine student results.
Topic: Response to Intervention in Primary Grade Reading
Practice: RtI Implementation
multimedia: Principal’s Role in Instructional Decision Making (Video, 5:45 min)
	Principal


2. Setting the direction for whole-school instructional change
	Activity
	Description
	Related Staff Role

	Setting High Expectations
	This slideshow outlines the steps that Jarvis Sanford, the principal of Dodge Renaissance Academy, took to plan the school turnaround process, obtain staff and community support, and increase students’ performance and love of learning. He stresses the importance of the principal being visible throughout the school. 
Topic: Turning Around Chronically Low-Performing Schools
Practice: Improved Leadership
multimedia: Engaging Teachers and Students Through Strong Leadership (Slideshow)
	Principal

	Setting High Expectations 
	This multimedia overview outlines the actions a turnaround school principal can take to set goals, monitor progress, and serve as an instructional leader to improve instruction.
Topic: Turning Around Chronically Low-Performing Schools
Practice: Focus on Instruction
multimedia: Maintaining a Consistent Focus on Improving Instruction (Video, 7:39 min)
	Principal

	Prioritizing Instruction through Data Analysis 
	In this audio interview, a principal describes the schoolwide vision for data use and accountability. This high school has a well-established schoolwide vision for data use and staff holds each other accountable for improving instruction. The staff has adopted the concept—you can’t hide from data.
Topic: Using Student Achievement Data to Support Instructional Decision Making
Practice: Vision for Data Use
multimedia: You Can’t Hide From Data (Audio, 3:10 min)
	Principal; Teacher

	Prioritizing Instruction through Data Analysis
	Faith Giddens, curriculum planner and testing coordinator, describes how school staff collaborates to design interventions based on assessment results, to conduct team reviews of student work, and to establish data-driven success plans. She also stresses the value of being flexible in planning collaboration time.
Topic: Adolescent Literacy
Practice: Intensive Instruction
multimedia: Benchmark Assessment and Data Sharing (Video, 5:45 min)
	Principal; Teacher; Curriculum Planner; Testing Coordinator


3. Instructional leadership to build teacher capacity
	Activity
	Description
	Related Staff Role

	Providing Professional Development
	In this video, watch the chair of the math department at Waterford High School conduct a coaching session based on classroom observation of a core algebra class. She acknowledges good instructional practices and offers solutions for specific dilemmas. 
Topic: Turning Around Chronically Low-Performing Schools
Practice: Focus on Instruction
multimedia: Observing Instruction to Build Capacity (Video, 5:17 min)
	Principal; Department Chair; Teacher

	Providing Professional Development
	In this video, listen to a principal discuss how teachers visit each others’ classrooms to learn new instructional strategies. Teachers observe for the implementation of the school’s instructional norms. These classroom observations can help spark conversations between teachers about instructional practices and decision-making.
Topic: Turning Around Chronically Low-Performing Schools
Practice: Focus on Instruction 
multimedia: Instructional Tours (Video, 2:09 min)
	Principal; Teacher

	Setting High Expectations
	In this video, watch a principal and district elementary supervisor discuss the critical role of building-level instructional leadership. The principal describes how staff development, data meetings, and classroom walk-throughs helped bring about instructional change.  
Topic: Improving K-3 Reading Comprehension
Practice: Teach Comprehension Strategies
multimedia: The Persistent Principal (Video, 5:25 min)
	Principal; District; Teacher
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� This component of instructional leadership is discussed as part of the IES Practice Guide “Turning Around Chronically Low-Performing Schools” (Herman et al., 2008) under recommendation one, signal the need for dramatic change with strong leadership and recommendation two, maintain a consistent focus on improving instruction.


� This component of instructional leadership is discussed as part of the IES Practice Guides “Turning Around Chronically Low-Performing Schools” (Herman et al., 2008) under recommendation one, signal the need for dramatic change with strong leadership, and “Using Student Achievement Data to Support Instructional Decision Making” (Hamilton et al., 2009) under recommendation three, establish a clear vision for schoolwide data use. 


� This component of instructional leadership is discussed as part of the IES Practice Guide “Turning Around Chronically Low-Performing Schools” (Herman et al., 2008) under recommendation two, maintain a consistent focus on improving instruction and recommendation four, build a committed staff.
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