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Principal Self-Reflection: Schoolwide 
Approaches to Reducing Behavior Problems

Purpose 
School Principals can use this self-reflection tool to examine their school’s current approach to monitoring and reducing behavior problems schoolwide and identify areas for improvement. 

Materials
None

Media 
None

Topic
Reducing Behavior Problems

Practice
Schoolwide Approach  


Principal Self-Reflection: Schoolwide 
Approaches to Reducing Behavior Problems

This Principal Self-Reflection tool is organized in four key actions: School Improvement Team Considerations, Hot Spot Data Collection, Monitoring of Implementation and Outcomes, and Considerations for Adoption of a Multi-component Program.  For each area, indicate the extent to which you think your school’s current behavior intervention practices are addressing the action listed

Marking “yes” means the school is doing something under this key action to help promote social and emotional learning and reduce behavior problems. The appropriateness of each of the statements may vary with the school’s characteristics (e.g., grade level, student cultural backgrounds). 

When marking an improvement action, principals should consider what is appropriate for their school. Once areas for improvement have been identified, consult with experts within and outside of the school. It is not necessary to carry out all actions noted in this tool in order to have a successful behavior intervention program, but you should look for patterns in their responses and note clusters of actions that could be addressed.

Principal Name:  ____________________________________

School: ___________________________________________

Date: _____________________________________

	
	Yes
	Not consistently
	No
	Improvement Action

	Systematic Planning and Implementation

	1. Does the schoolwide approach take into account school and community needs and characteristics?
	
	
	
	

	2. Does the school’s plan for behavior programs address the needs of all students through universal prevention, early intervention, and individualized intensive intervention?
	
	
	
	

	3. Were key stakeholders—students, families, and district administrators—involved in the development of the schoolwide approach?
	
	
	
	

	4. Did school staff receive time and support to discuss, plan, and reflect on the schoolwide approach?
	
	
	
	

	School Improvement Team Considerations

	5. Is there a school improvement team in place?
	
	
	
	

	6. Are the current behavior intervention practices conceptualized and conveyed to staff by the school improvement team? 
	
	
	
	

	7. Are staff given time to prepare and learn how to utilize the practices?
	
	
	
	

	8. Does the school improvement team provide adequate professional development and technical assistance to implement the practices?
	
	
	
	

	9. Does the school improvement team have adequate leadership and support from district administrators?
	
	
	
	

	Hot Spot Data Collection

	10. Are staff surveyed to determine the locations of behavioral hot spots?
	
	
	
	

	11. Are staff encouraged to observe student behavior in “everyday” situations?
	
	
	
	

	12. Is the data collection system efficient to minimize staff burden?
	
	
	
	

	13. Do the current behavior intervention practices address identified school needs?
	
	
	
	

	Monitoring of Implementation and Outcomes

	14. Does the data collection system monitor progress of the current behavior intervention practices?
	
	
	
	

	15. Does the data collection system quickly relay relevant information to the appropriate staff?
	
	
	
	

	16. Does the data collection system prioritize a small number of behavioral elements that are most critical to the school?
	
	
	
	

	17. Have data for the current behavior intervention practices been collected at several points in time?
	
	
	
	

	Questions for New Programs Under Consideration or Current Programs to be Evaluated and Adapted

	18. Is the program under consideration grounded in theory and research?
	
	
	
	

	19. Does the program under consideration promote the behaviors this school wants to promote?
	
	
	
	

	20. Does the program under consideration provide instruction that is culturally appropriate to this school?
	
	
	
	

	21. Does the program under consideration help unify already established behavioral practices that are currently fragmented?
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