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Learning Together – Using Data to Improve Instruction 

Purpose
Trainers, coaches, and expert teachers are encouraged to use this tool to provide two in-services about using student data to improve instruction and learning. 

Materials  
Computer with internet access and projector, handouts of the data management tools (attached) 
Media
Maintaining a Consistent Focus on Improving Instruction. Watch this multimedia presentation to learn about how using data can help teachers focus instruction. (7:39)

Planning Together to Support Student Growth. Watch this video of fourth grade teachers discuss, in their weekly team meeting, how to support students based on needs identified in assessments. (3:11)


An Assessment System That Works for Teachers. Watch this slideshow (found under “Screen and Monitor Progress” in the Teaching Literacy in English to K-5 English Learners topic) to get ideas of how to organize performance assessment information.

Topic
Turning Around Chronically Low-Performing Schools 

Practice 
Focus on Instruction

Learning Together – Using Data to Improve Instruction

During the of two sessions, teachers will work together in large and small groups to better understand how to collect, analyze, and use student data on a regular basis. Following this session, teachers will have an opportunity to practice the approach, and then reconvene for a second session that reinforces the strategies.
1. Prior to the inservice, ask teachers to collect an example of an assessment that they use to monitor student progress (such as a weekly math skills or reading comprehension test). The example should be completed by a student.

2. Convene the teachers from across the school. To keep the group small (if there are more than 30 teachers in the school), break this down into grade-level (for elementary school) or subject-specific (for middle or high school) trainings. In the large group, watch Key Concepts in Improving Instruction. Ask teachers to discuss how data can be used to improve instruction, based on the video they just watched. Record responses on a flip chart, overhead, whiteboard, or other visible location. If necessary, prompt with discussion questions such as, “What types of data can be collected on students?” or “How can it be helpful to review students’ progress as a team?” “How can you tell whether to focus on individual students or the whole class?”

3. Brainstorm as a large group the types of assessments teachers currently use to track student progress. Review the list, asking teachers to indicate for each type of assessment how frequently they conduct that assessment—daily, weekly, monthly, or less frequently. Ask teachers to identify the types of assessments and frequency they think would be most useful for shaping instruction. 

4. If not already done, break into groups of all grade-level or subject-area teachers. Ask each group to select one of the assessments teachers brought with them. The teacher should introduce the chosen assessment, indicating the skill it is intended to measure. Then, the group will review the student’s answers, determining how well the student had demonstrated proficiency on the tested skill, and recommend an approach to reteaching that skill if necessary. They should specify whether the focus is on a student or the class, and why.

5. Reconvene in a larger group. Ask each small group to report on what skill was measured, did the student demonstrate proficiency, and—if not—how did the group recommend reteaching. Each report should be 1–2 minutes long.

6. In the large group, watch the video Grade-Level Team Meeting Discussion and the slideshow An Assessment System That Works for Teachers. Follow up with questions for the teachers: “How did these teachers use data? Identify strategies that might work for you.”

7. Introduce the homework. Ask teachers to collect performance data on a skill they teach, review the data for all students in their class using the attached tool, and come up with a reteaching plan if necessary. The reteaching plan could be for individual students (if only a few did not master the skill) or for the whole class (if many did not master the skill). Ask teachers to bring the assessments, data tracking tool, and recommendation for reteaching to the next session.

Recording Student Performance Data 

Directions 

Complete the table below for the skill being assessed. Use one row per student. Enter the current and target assessment scores for each student, and note each skill that needs additional support. Identify 2–3 instructional practices that strengthen the student’s skill area. Teachers are encouraged to work together in grade-level teams.

	
Teacher:
	
	Grade Level:
	

	
Subject:
	
	Skill Assessed:
	

	
Date:
	
	
	

	
	
	
	

	Student
	Source of Data
	Current 

Score
	Target

Score
	Skills

 Needed
	Instructional

Practices

	EXAMPLE:

Susan
	Teacher developed reading comp test
	50
	100
	Reading for sequence of events
	Use pictures on note cards to record major events, ask Susan to put the note cards into sequential order. Do for next few stories.

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Student
	Source of Data
	Current 

Score
	Target

Score
	Skills

 Needed
	Instructional

Practices

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Class overview
	Source of Data
	Average Current Score
	Target Score
	Skills Needed
	Classwide Instructional Practices
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