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Learning Together: Assessment and Intervention

Purpose
This tool helps teachers, administrators and counselors learn about the research-based recommendation to assess college readiness in order to get all students on track for college. 

Materials  
Computer with Internet access and projector                             


Flip chart or white board                                                 


Transcripts for media items below                                      


Practice Guide: Helping Students Navigate the Path to College: What High Schools Can Do
Media
Using Assessments and Interventions to Prepare Students for College. Multimedia overview of the practice. (5:30 min)

Assessing College Readiness. Expert interview with Dr. David Conley.  (5:27 min)
Topic
Helping Students Navigate the Path to College

Practice 
Assess and Intervene

Conducting the Team Meeting

1. Explain that the goals of the session are to learn how to: 
· increase postsecondary access for all students, 
· assess for college readiness, and 
· intervene with students who are not on track. 
Facilitators may also want to incorporate media and tools from the practice Prepare Students Academically that outline courses and curricula needed for students to become college-ready.
2. Hand out the included College-Ready Assessment and Intervention: Questions, Observations, Ideas worksheet for participants to use in organizing discussion notes. Using the handout helps the facilitator lead an organized discussion. 
3. First show the multimedia overview, Using Assessments and Interventions to Prepare Students for College, to provide background about the importance of college-ready assessment. At the end of the overview, invite participants to jot down any questions or topics for further discussion in the first column of the worksheet.
4. Watch Dr. David Conley’s expert interview, Assessing College Readiness. This short video interview can serve to raise a variety of issues and questions for further discussion, which participants should note on the worksheet. 
5. Give participant teams time to discuss common questions and concerns they want to raise in the larger group.
6. Proceed through the topics of concern, noting ideas for action steps that emerge from discussion. At the end of the discussion, review the various action steps that have been suggested, and ask participants to briefly discuss priorities within their teams. Record suggested priorities on a flip chart.
The next steps after this meeting may include the self-assessment and planning tools, Identifying College-Readiness Assessments and School Planner: Identifying College-Readiness Interventions, which can be found in the Assess and Intervene practice on the Doing What Works website.

College-Ready Assessment and Intervention: Questions, Observations, Ideas

	Questions
	Notes
	Actions

	Assessing Students: Identify students with college expectations who are performing below grade level and who are not on a college-ready track

	Indicators?
	
	

	Frequency?
	
	

	How share results?
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Communicating With Students and Families: Inform all students about their performance and its implications for accessing college.

	Meetings? Mailings? Advisory? 
	
	

	How often?
	
	

	Who?
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Creating an Individualized Plan for Students Who are not on Track

	How?
	
	

	Who?
	
	

	When?
	
	

	Resources to support students?
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Impact: How do we know we have succeeded?

	How track students’ success? During high school? After high school?
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