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Learning Together: Fostering College Aspirations

Purpose
Professional development and technical assistance providers and district and school leaders should use this tool to provide training to counselors, principals, administrators, or district personnel on fostering college aspirations among students. 


The workshop facilitator can modify the content of the workshop based on the roles of the participants. For example, principals may need help tailoring ideas to the specific situations of their school while district leaders may need support applying concepts that will work in many different schools.

Materials  
Computer with Internet access and projector

Self-Assessment: Are You Fostering College-Going Aspirations? 

Planning Tool: Fostering College-Going Aspirations 
Media
Inspiring Students to Attend College, multimedia overview explaining the practice of fostering college aspirations in further detail. (5:12 min)

Building Interest in College, a slideshow featuring various ways to foster students’ interest in college

Making College Aspirations Real, expert interview with Dr. Patricia Gándara. (4:57 min)

A University Partnership That Supports College-Going Aspirations, a slideshow exploring the partnership at University Park Campus School.
Topic
Helping Students Navigate the Path to College

Practice 
Foster College Aspirations

Learning Together: Fostering College Aspirations

Workshop Implementation Steps

1. Before the workshop, stimulate participants’ thinking about the topics by asking them to take notes on the contributions they can make in fostering college aspirations given their roles in the school or district. 

2. Divide the participants into two groups. Assign each group one of the two related media pieces: the multimedia overview, Inspiring Students to Attend College or Dr. Patricia Gándara’s expert interview, Making College Aspirations Real. Break participants into smaller groups for a 15-minute brainstorming session. They can consider the following questions:

· What new concepts and ideas were discussed?

· Do these concepts and ideas align with our efforts to foster college aspirations?

· What should we consider doing differently? 

3. Record summaries of each group’s responses on a flip chart, overhead, whiteboard, or other visible display. 

4. Guide participants to think about the responses while you introduce the Self-Assessment: Are You Fostering College-Going Aspirations? tool. Allow small groups 10 minutes to fill out the assessment. Extend discussion by asking if there are activities that foster college-going aspirations not included in the tool in which they consider their school/district to be “proficient.”

5. Record summaries of each group’s responses that are considered “basic” or “developing” on the visible display.

6. Guide participants to think about these responses while you introduce the tool, Planning Tool: Fostering College-Going Aspirations. Have small groups use the planner to set improvement goals for one or two of the “basic” or “developing” items. 

7. Have small groups share out their decisions and goals. Extend the discussion by asking about alternative solutions or goals for each of the concepts. 

8. Suggest participants view the media and sample materials from schools featured in the Doing What Works topic, Helping Students Navigate the Path to College. For example, they can watch two slideshows, Building Interest in College and A University Partnership That Supports College-Going Aspirations, to learn how these two schools foster college-going aspirations. 

9. Thank the participants, reminding them that this discussion was intended to spark thinking about facilitating college-going aspirations. For more information about this practice, refer teachers to the Doing What Works website (http://dww.ed.gov) where they can find additional online resources in the Related Links section of the “Learn What Works” page. Encourage teachers to create learning teams and consult with available school staff to continue learning about fostering college aspirations.
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