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Data Collection and Goal-Setting Tool
Chicago public Schools, illinois

Topic: Helping Students Navigate the Path to College 

Chicago public Schools is organized into clusters of schools known 

as areas, which are overseen by an area Coordinator and receive 

support from district-level departments. the area Coordinator and the 

postsecondary Specialist from the Department of College and Career 

preparation use this tool to identify issues a school needs to monitor and/

or address to increase college enrollment. 

Based on previous year performance, the area Coordinator and 

postsecondary Specialist work with the principal and counseling team to 

set the year’s college enrollment goals and identify critical activities to 

support these goals (e.g., FaFSa completion; participation in college and 

career fairs, visits, or tours; resume completion; and parent participation 

in graduation requirement workshop). the area Coordinator and 

postsecondary Specialist will meet with the school two to four times over 

the school year to check on their progress.  

Schools can adapt this tool so that it monitors the steps and activities that 

are most effective for its students.   

This project has been funded at least in part with Federal funds from the U.S. Department of Education under contract number ED-PEP-11-C-0068. 
The content of this publication does not necessarily reflect the views or policies of the U.S. Department of Education nor does mention of trade 
names, commercial products, or organizations imply endorsement by the U.S. Government.
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Yes = Fully Functional

Yellow = Yes, But Not Fully Functional

Red = Non Applicable School Demographic Data Points
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Green = Fully Implemented

Yellow = Partially Implemented

Red = Not Implemented High Functioning Team Data Points
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every senior attached to an adult as an 
accountabilty check-in partner.
every senior attached to an adult as an 
accountabilty check-in partner.
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