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RtI School Leadership Checklist

Purpose 
Principals are encouraged to use this tool in working with key general and special education staff to develop a leadership team plan. 
Materials 
None

Media 
For those interested in more background about school leadership teams: 

Creating a Building-Level Team. Listen to this audio to learn about the role of a leadership team in conducting data meetings and providing instructional support to teachers. (5:16 min)
Topic 
Response to Intervention in Primary Grade Reading

Practice 
Universal Screening

RtI School Leadership Checklist
Successful schoolwide RtI implementation requires planning coordination, infrastructure adjustments, and staff supports. Establishing a school leadership team is critical to introducing and maintaining RtI components. This tool helps principals map team responsibilities and activities in support of RtI implementation.  

The RtI School Leadership Checklist is based on materials by the Iowa Department of Education
 and the National Research Center on Learning Disabilities
 and addresses staffing, resources, key components, and process/procedural elements that support RtI implementation. Note that the list provides guidance on just some of the leadership functions necessary to sustain RtI. Schools should adapt this form to meet their specific needs. The completed sample checklist provides a leadership blueprint for schools to follow in RtI implementation. A blank form for use is also included

	SAMPLE

RtI School Leadership -Responsibilities and Activities*

	Leadership Team
	In-Place
	Needed
	Action
	Notes

	Team Structure

	Membership:

· Principal

· Reading specialists

· Special education coordinators 

· ELL specialists

· School psychologist

· Grade-level teacher reps 
	· Principal

· Reading specialists

· Special education coordinators


	· ELL specialist

· Grade-level teacher reps
	· Consult with district staff about hiring ELL specialist or sharing with other school(s)

· Ask grade-level teams to nominate teacher reps
	

	Coordination:

· Staff/resources 

· Scheduling 

· Logistics
	
	
	· Develop management procedures
	

	District-Level Communication

	Meet regularly with district leadership team
	
	· District RtI team


	· Meet with district general and special education coordinators to discuss options
	· If district team is not available, identify key district contacts in general and special education

	Prepare building-level status reports for district leadership team
	
	
	· Prepare quarterly reports
	

	School-Level Communication

	Schedule monthly leadership team meetings
	
	
	· Prepare 4-month schedule starting at beginning of school year
	· Set aside sufficient time 

	Provide RtI overview for staff
	
	· Special staff meeting
	· Schedule at beginning of year
	

	Report monthly at staff meetings


	· Staff meetings
	
	· Schedule presentations
	

	Meet with grade-level teams
	· grade-level teams
	
	· Schedule regular meetings
	

	Facilitate communication between teachers and interventionists to discuss and share instructional strategies for individual students
	
	
	· Develop guidelines and expectations
	· This is critical for ensuring instructional continuity 

	Provide time for teachers to discuss teaching strategies and student assessment data with leadership team 
	
	
	· Develop guidelines and expectations
	· Teachers will need ongoing support

	Assist teachers and specialists with planning interventions, particularly at Tier 3
	
	
	1. Set up planning process
	

	Core Program

	Establish a core reading curriculum 
	X
	
	
	

	Select resources for core program
	X
	
	
	

	Provide staff training for core instruction in the classroom
	
	· PD on key skills
	· Schedule PD at beginning of year
	· Ongoing needs assessment and ongoing PD will be needed

	Assessment Procedures

	Select screening measures
	
	
	
	

	Determine benchmarks and cut scores
	
	
	
	

	Collect universal screening data
	
	
	
	

	Identify progress monitoring measures
	
	
	
	

	Set up a data collection process 
	
	
	
	

	Establish a computer-based system for organizing, analyzing, and reporting data
	
	
	
	

	Assist staff with data collection and analysis 
	
	
	
	

	Provide staff with in-depth training in data collection and interpretation
	
	
	
	

	Train staff in ways to communicate student progress with colleagues and parents (e.g., report and graph progress)
	
	
	
	

	Staff Training and Support

	Engage all staff in schoolwide RtI implementation
	
	
	
	

	Provide professional development and resources related to key RtI components (e.g., screening, data-based differentiation, explicit teaching strategies)
	
	
	
	

	Provide initial and continuing training for new staff and refresher training 
	
	
	
	

	Provide coaching and other on-site support to assist teachers with implementing systematic and explicit teaching strategies
	
	
	
	

	Conduct informal classroom visits and regular observations to monitor RtI interventions
	
	
	
	

	Fidelity

	Establish a process for monitoring schoolwide implementation of RtI components
	
	
	
	

	Engage all staff in collaborating on implementing RtI instructional practices
	
	
	
	

	Ensure fidelity of implementa​tion through routine, periodic observations and discussions with staff
	
	
	
	

	Recommend schoolwide goals and progress towards the goals
	
	
	
	

	Determine schoolwide indicators of successful implementation 
	
	
	
	

	Collect, review, and evaluate program implementation and share results with entire staff
	
	
	
	


	RtI School Leadership - Responsibilities and Activities*

	Leadership Team
	In-Place
	Needed
	Action
	Notes

	Team Structure

	Membership:

· Principal

· Reading specialists

· Special education coordinators 

· ELL specialists

· School psychologist

· Grade-level teacher reps 
	
	
	
	

	Coordination:

· Staff/resources 

· Scheduling 

· Logistics
	
	
	
	

	District-Level Communication

	Meet regularly with district leadership team
	
	
	
	

	Prepare building-level status reports for district leadership team
	
	
	
	

	School-Level Communication

	Schedule monthly leadership team meetings
	
	
	
	

	Provide RtI overview for staff
	
	
	
	

	Report monthly at staff meetings
	
	
	
	

	Meet with grade-level teams
	
	
	
	

	Facilitate communication between teachers and interventionists to discuss and share instructional strategies for individual students
	
	
	
	

	Provide time for teachers to discuss teaching strategies and student assessment data with leadership team 
	
	
	
	

	Assist teachers and specialists with planning interventions, particularly at Tier 3
	
	
	
	

	Core Program

	Establish a core reading curriculum 
	
	
	
	

	Select resources for core program
	
	
	
	

	Provide staff training for core instruction in the classroom
	
	
	
	

	Assessment Procedures

	Select screening measures
	
	
	
	

	Determine benchmarks and cut scores
	
	
	
	

	Collect universal screening data
	
	
	
	

	Identify progress monitoring measures
	
	
	
	

	Set up a data collection process 
	
	
	
	

	Establish a computer-based system for organizing, analyzing, and reporting data
	
	
	
	

	Assist staff with data collection and analysis 
	
	
	
	

	Provide staff with in-depth training in data collection and interpretation
	
	
	
	

	Train staff in ways to communicate student progress with colleagues and parents (e.g., report and graph progress)
	
	
	
	

	Staff Training and Support

	Engage all staff in schoolwide RtI implementation
	
	
	
	

	Provide professional development and resources related to key RtI components (e.g., screening, data-based differentiation, explicit teaching strategies)
	
	
	
	

	Provide initial and continuing training for new staff and refresher training 
	
	
	
	

	Provide coaching and other on-site support to assist teachers with implementing systematic and explicit teaching strategies
	
	
	
	

	Conduct informal classroom visits and regular observations to monitor RtI interventions
	
	
	
	

	Fidelity

	Establish a process for monitoring schoolwide implementation of RtI components
	
	
	
	

	Engage all staff in collaborating on implementing RtI instructional practices
	
	
	
	

	Ensure fidelity of implementa​tion through routine, periodic observations and discussions with staff
	
	
	
	

	Recommend schoolwide goals and progress towards the goals
	
	
	
	

	Determine schoolwide indicators of successful implementation 
	
	
	
	

	Collect, review, and evaluate program implementation and share results with entire staff
	
	
	
	


� Iowa Professional Development Model: Training Manual, https://www.educateiowa.gov/pk-12/educator-quality/iowa-profesional-development-model


� Johnson, E., Mellard, D.F., Fuchs, D., & McKnight, M.A. (2006). Responsiveness to intervention (RTI): How to do it. Lawrence, KS: National Research Center on Learning Disabilities. http://eric.ed.gov/?id=ED496979





*Based on material from  
Iowa Professional Development Model: Training Manual, http://www.educateiowa.gov/pk-12/educator-quality/iowa-profesional-development-model
Johnson, E., Mellard, D.F., Fuchs, D., & McKnight, M.A. (2006). Responsiveness to intervention (RTI): How to do it. Lawrence, KS: National Research Center on Learning Disabilities. http://eric.ed.gov/?id=ED496979
4 if=14"This project has been funded at least in part with Federal funds from the U.S. Department of Education under contract number ED-PEP-11-C-0068. The content of this publication does not necessarily reflect the views or policies of the U.S. Department of Education nor does mention of trade names, commercial products, or organizations imply endorsement by the U.S. Government." 
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