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Learning Together About Universal Screening

Purpose 
Elementary school principals can use this tool to plan a staff meeting to review the purpose and components of a universal screening program and engage staff in discussion of current practices and ways to screen students more effectively. The tool can be adapted to introduce universal screening as a new practice or to refine existing implementation.
Materials
Assisting Students Struggling With Reading: Response to Intervention (RtI) and Multi-Tier Intervention in the Primary Grades, Recommendation 1 (pp. 13-18). Review this Practice Guide recommendation to learn about using universal screening to identify students who are at risk for reading difficulties and who might need more instruction.


PaTTAN Universal Screening Presentation, Link will take you to the Pennsylvania Training and Technical Assistance Network website.

Screening Tools Chart. Hand out this sample material from the National Center on Response to Intervention (NCRTI) as a resource to help schools select screening instruments. 

Media
Universal Screening for All Students. Watch this multimedia overview to learn about the recommended components of an effective screening system and the use of benchmarks and cut-points to identify at-risk students. (6:19 min)

Screening All Students. Dr. Donald Compton, Vanderbilt University. Watch this expert interview to learn about how universal screening fits into a multi-tiered intervention system and how to identify students at risk for reading problems and place them into appropriate interventions. (5:54 min)

Implementing a Screening Program. Dr. Donald Compton, Vanderbilt University. Watch this expert interview to learn how schools can set up a screening program, select appropriate benchmarks, and set cut-points tailored to their student populations. (5:59 min)

Topic
Response to Intervention in Primary Grade Reading

Practice 
Universal Screening

Learning Together About Universal Screening

Planning the Meeting

Plan a staff meeting at the beginning of the school year, allowing at least two hours to cover this topic. The first part of the meeting should consist of presentation and discussion, while the second part should be used to engage staff in reflection and planning activities.

Pre-Meeting Preparation

1. Provide staff with a copy of the Practice Guide, Assisting Students Struggling With Reading: Response to Intervention (RtI) and Multi-Tier Intervention in the Primary Grades, and assign Recommendation 1 (pp. 13-18) as reading.

2. Make copies of Pennsylvania’s Screening Planning Worksheet and Iowa’s Screening Quality Indicators chart (included in this tool) for staff to use during the meeting.

3. Make copies of Pennsylvania’s Screening Selection Worksheet and Iowa’s Assessment Quality Indicators and Characteristics chart (included in this tool) to hand out as resources at the end of the meeting.

4. Print copies of the Screening Tools Chart from the National Center on Response to Intervention (NCRTI) to hand out as a resource at the end of the meeting.

5. Print a few copies of the PaTTAN Universal Screening Presentation slides and transcript to provide as a school resource for staff to use independently after the meeting. Also provide the url for staff who prefer to view online or print a personal copy: http://www.pattan.net/Videos/Browse/Single/?code_name=13_behavior
Meeting Part 1 – Presentation and Discussion

6. Watch the multimedia overview to build on what staff learned about universal screening from the Practice Guide. Clarify the staff’s understanding of the purpose, components, and implementation of a screening program. If universal screening is new to the school, you may need to allow for an extended question-and-answer period addressing basic concepts and rationale supporting the practice.  

7. Show the universal screening expert interviews with Dr. Donald Compton. Use the key points outlined in Dr. Compton’s interviews and the multimedia overview to guide small group discussion. Be sure to spend sufficient time discussing how benchmarks and cut-points are used in screening, as this may be a new practice for many staff members. Follow up with large group share-out to clarify staff understanding and address concerns. Topics for discussion include:

· Universal screening’s purpose and place in a multi-tiered intervention system.

· Need for structured, data-driven assessment and the important role of teacher judgment for identifying students at risk for reading difficulties.

· Importance of reliable, valid instruments to accurately identify at-risk students.

· Using benchmarks and setting cut-point scores to identify children at risk for reading difficulties.

· Selecting measures of appropriate reading skills for grades K–2.

· Components necessary for implementing a screening program.

Meeting Part 2 – Staff Reflection Activities
8. Review current screening practices at the school and ask staff to reflect on their role. 

· If the school is new to this practice, ask staff to reflect on how their role may change as a result of instituting a universal screening program. 

· For schools already conducting universal screening, ask staff to explore how this practice has resulted in changes in roles and how interventions are provided to struggling readers.

9. Hand out copies of Pennsylvania’s Screening Planning Worksheet and Iowa’s Screening Quality Indicators chart. Ask staff to break into small groups and discuss the screening activities, characteristics, and quality indicators listed. Talk about how these materials can help schools establish a universal screening program or refine a universal screening program that is already being implemented. 

10. Reconvene the large group to discuss and plan next steps for implementing universal screening as a new practice at the school or refining the existing screening practice.

Post-Meeting Resources

11. At the end of the meeting, hand out the following screening tool selection resources for staff to examine and discuss at a future staff meeting, assessment training, or grade-level meeting:

· Screening Selection Worksheet (Pennsylvania)

· Assessment Quality Indicators and Characteristics (Iowa)

· Screening Tools Chart (NCRTI)

Pennsylvania Training and Technical Assistance Network (PaTTAN)

The two worksheets included here are taken from a universal screening training module developed by PaTTAN to assist schools implementing Response to Instruction and Intervention (RtII) with the identification of students at risk of academic or behavioral failure.

Screening Planning Worksheet

	
	Who
	When
	Where/How
	Notes

	PRE-SCREENING

	Select and purchase
	
	
	
	

	Train all staff (administration and interpretation of measures)
	
	
	
	

	Prepare materials (download, color code, names, collate, etc.)
	
	
	
	

	Distribute materials
	
	
	
	

	SCREENING

	Notify staff of timelines
	
	
	
	

	Identify grade leaders
	
	
	
	

	Screen students (K, 1, 2, etc.)
	
	
	
	

	Perform fidelity checks
	
	
	
	

	POST-SCREENING

	Score
	
	
	
	

	Enter scores into database
	
	
	
	

	Develop data packets for grade- level teams
	
	
	
	

	Schedule data analysis team meetings, each grade
	
	
	
	

	Store materials
	
	
	
	

	Review district assessment plan
	
	
	
	


Screening Selection Worksheet
	Product
	Area/Grades
	Reliable/Valid
	Training
	Time
	Data Reports
	Alternate Forms
	Benchmarks
	Cost

	Screening Instrument Name
	1. Reading 

2. Math 

3. Behavior 
	Yes/No

(refer to www.rti4success.org)
	4. Online

5. Video 

6. Trainers 

7. Availability
	# of minutes/indiv. (reading)

# of minutes/group (math)
	1. Student 

2. District

3. School

4. Class
	8. Benchmark

9. Progress Monitoring 
	Yes/No
	10. Materials 

11. Training 

12. Data Reports

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Iowa Department of Education

The Heartland Education Agency developed the following Screening Quality Indicators chart and Assessment Quality Indicators and Characteristics for Iowa’s Department of Education to assist schools with implementing a multi-tiered intervention model – Instructional Decision Making (IDM). These charts are intended to help schools use an effective screening process to identify students at risk of academic or behavioral failure and establish quality indicators for assessment practices and resources. IDM is guided by the following principles:

· Accurate, reliable data are essential to determine the instructional abilities of all students and match resources to those needs.

· Multiple sources of data are needed to effectively inform instructional decisions.

· The effectiveness of instruction is routinely monitored; continuously collected formative data are used to indicate when changes in instruction are needed.

Screening Quality Indicators
	Quality Indicator
	Existence: (
	Comments

	Process
	· Process to screen all students in identified area


	

	Process Components
	Screening Process:

· Allows for decision-making 3 or more times a year

· Is already aligned in the district policies for those students who participate

· Has established decision-making criteria


	

	Tools
	Assessment tools:

· Technically adequate

· Aligned to district curriculum

· Aligned to district standards and benchmarks

· Maximize probability students’ needs are portrayed


	


Assessment Quality Indicators and Characteristics

	Quality Indicators
	Characteristics

	Assessment

Tools
	Assessment tools are technically adequate.

	
	Assessment tools are aligned to district curriculum.

	
	Assessment tools are aligned to district standards and benchmarks.

	
	Assessment tools maximize the probability that students’ needs are identified.

	
	Tests are scored and results returned to teachers in a timely fashion.

	
	Data are used to align resources and professional development.

	
	Assessment tools include above-grade-level assessments that do not create a ceiling for highly proficient students.

	
	Data are used to determine current student need and result in flexible grouping.

	Screening Assessments
	Screening procedures allow for decision-making three or more times per year.

	
	District policies indicate that all teachers use data to align instructional resources to instruction, standards, and benchmarks.

	
	There are established decision-making criteria to be used with screening results.
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