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Learning Together About Schoolwide 
Approaches to Reducing Behavior Problems

Purpose
Principals, trainers, coaches, and expert teachers can use this tool to facilitate a workshop to deepen teachers’ understanding of strategies used to reduce behavior problems in the school. 

Materials
Laptop with Internet connection and projector

Media 
Using a Schoolwide Approach to Reduce Behavior Problems in the Classroom. Watch this multimedia presentation to learn about research-based strategies to implement an effective schoolwide approach to reduce behavior problems in the elementary grades. (5:30 min)

The Importance of a Schoolwide Approach. Watch this expert interview with Dr. Sarup Mathur, Arizona State University, to learn about the ways in which a schoolwide approach can help reduce behavior problems, promote students’ prosocial behaviors, and consequently improve academic outcomes. (4:47 min)

Practice
Collaborative Relationships
Topic
Reducing Behavior Problems


Learning Together About Schoolwide 
Approaches to Reducing Behavior Problems

1. In a large group, watch the media pieces. Point out to teachers the different key actions of the schoolwide approach. 

· Formation/involvement of a school improvement team

· Data collection can be a way to identify causes of problem behavior

· Monitor quality of implementation and student outcomes

· Consider multi-component existing program

Ask the group to talk about schoolwide approaches to behavior that are already in place.  

2. Ask teachers to explain pervasive schoolwide behavior problems they have encountered and how they have dealt with them in their school. Have teachers provide at least four examples of the different ways schoolwide behavior problems manifest themselves such as aggression, not paying attention, disobedience, etc. Using the Behavior Problem Data Worksheet on the next page, have teachers fill out the first two columns of the worksheet with these examples for use later in the discussion. (See the full examples provided.)  

3. Form small work groups (3–4 teachers each). Ask teachers to use the examples discussed in Step 2 to think about schoolwide strategies to reducing these problems.  Ask them to provide at least two examples in the third column of the worksheet.   

Use these characteristics from Safeguarding Our Children: An Action Guide (http://www.ed.gov/admins/lead/safety/actguide/action_guide.pdf)
 as basis for your discussion: 

Characteristics of a School That Is Safe and Responsive to All Children

· Focus on academic achievement

· Involve families in meaningful ways

· Develop links to the community

· Emphasize positive relationships among students and staff

· Discuss safety issues openly

· Treat students with equal respect

· Create ways for students to share their concerns

· Help children feel safe expressing their feelings

· Have in place a system for referring and providing support for children who are suspected of being abused or neglected

· Offer extended day programs for children

· Promote good citizenship and character

· Identify problems and assess progress toward solutions

· Support students in making the transition to adult life and the workplace

If a school already has a multi-component program in place, discuss how they will use the program to help them build a schoolwide approach to the problem.

4. Using the strategies that the groups came up with in Step 3, together as a group, reflect on what resources the school would need to accomplish these goals. Classify the resources into categories such as the ones proposed below.  

· Personnel resources (for example, experts such as psychologists and counselors)

Money and materials resources (for example, materials and funding needed for the next steps to accomplish the school’s goal; cost of a multi-component program; community resources that may be available)

Behavior Problem Data Worksheet

	Behavior Problem
	Prevalence
	Schoolwide Strategy
	Resources Needed

	[Example: Physical or verbal aggression]
	· Rarely

· Sometimes

· Frequently
	[Example: Collect data on the common locations for physical aggression. Locate staff at hot spots to curb aggression.]
	[Identify online resources for data collection forms; teachers and school leadership team will fill out the forms.]

	[Example: Minor fights among students in the hallways, cafeteria, and other locations on school grounds] 
	· Rarely

· Sometimes

· Frequently
	[Example: Create posters with behavior rules at line-up, in the hallways, in the cafeteria, on the playground, in the restroom, on the sidewalks, in assemblies, at dismissal, and on the bus. At the beginning of the year, ask teachers to model and practice those rules with their students.]
	[Budget for design and production of posters (one per classroom plus 5 more for school hallways). Budget for one-hour training and one-hour follow-up with teachers.]
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� Dwyer, K., & Osher, D. (2000). Safeguarding our children: An action guide.  Washington, DC: U.S. Departments of Education and Justice, American Institutes for Research.
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