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Planning for Collaboration With Parents

Purpose
Teachers can use this tool individually or in small groups such as learning teams, grade-level teams, or content area teams to assess and to plan for the strategies they use to foster parent collaboration in addressing students’ behavior problems.  

Materials
Computer with Internet access and projector

Media
Everyone Becomes Involved. The parent coordinator for Everett Elementary School in Everett, PA shares information about the series of parent workshops offered by the school.  (5:08 min)

It Takes a Village to Raise a Socially and Emotionally Competent Child – Principal Robert Kuter talks about strategies used at Pinnacle School No. 35 in Rochester, NY to engage families in helping children develop.   (4:34 min)

Topic
Reducing Behavior Problems

Practice
Collaborative Relationships  
Academic Supports Inventory

Families can offer teachers significant support in managing disruptive behaviors in their classrooms. Enhancing parent and family support in addressing social and emotional challenges is an effective strategy in developing a positive and healthy learning climate. It is most important to establish strong, collaborative working relationships with parents and families prior to any behavior issues occurring.
1. Teacher-parent communication for chronically disruptive students or students with apparent deficit in social-emotional skills. Take the time to reflect on current and desired practices in relation to the following key points:

a. When to contact parents? Teachers should work with school administrators to agree on a consistent discipline approach. For example, a school may refer a student to the office after four incidents of problem behavior during one day; if the student comes back from the office after a conversation with the principal or another trained staff member and disrupts class again, the teacher should contact the parents. It is of value to inform parents at the beginning of the school year about the approach taken.

b. How to contact parents? Teachers should be mindful of parents’ schedules and, if needed, make sure they have on the call a person who speaks the parents’ language. Generally, phone calls may raise less concerns and worries on the part of the parents than letters. Also, a tone that suggests “I need your help” may elicit more cooperation from parents.

c. When to follow up? During the first phone call with parents, it is helpful to jointly decide on next steps. For example, should the teacher follow up by phone every time a major incident happens again? Should they talk again in two weeks? Discussing next steps and expectations for regular communication early in the process will help parents know what to expect.

2. To familiarize themselves with strategies successfully used in other schools, teachers may wish to watch the video Families, Schools, and Communities Bonding Together and listen to the audio interview, It Takes a Village to Raise a Socially and Emotionally Competent Child. 

Think about the following questions as you watch these two examples:

d. What aspects of the activities discussed in the media pieces seemed most successful to you?

e. Do you think there are roadblocks to implementing these activities, and what solutions could you think of?

3. Teacher-parent communication for all students in the classroom as part of efforts to promote social-emotional skills and understanding of classroom and school behavior rules. The following table provides examples of strategies to maintain contact with parents and inform them of school policies and student progress or needs. Complete the table in collaboration with other school staff and review each strategy for its relevance, applicability, and usefulness.  

	Teacher/Parent Collaboration Strategies
	Responsibility for Implementation
	Resources 
Needed
	Timing

	[example: Welcome letter that outlines behavior expectations]
	[example: Classroom teacher]
	[example: Time 

photocopying and

postage (if not distributed during assembly or conferences with teachers)]
	[example: Early at the beginning of the school year]

	[example: A newsletter that describes the behavior strategies or skills taught in class]
	[example: Behavior program coordinator]
	[example: Time

photocopying]
	[example: Once a month]

	[example: Parent trainings, e.g., recognizing stress and helping children cope with stress]
	
	
	

	[example: Positive  individualized emails/notes/ phone calls]
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