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Learning Together: Promoting a Positive Classroom Climate
Purpose
Professional development providers, school administrators, school psychologists, teacher leaders, and other staff interested in providing a workshop about managing students’ behavior are encouraged to use this tool. The focus of this workshop is on strategies for classroom management and on organizational strategies to reduce student behavior problems. 

Materials  
Computer with Internet access and projector

Media
Modifying the Classroom Environment to Reduce Behavior Problems, multimedia overview discussing the importance of setting clear expectations and behavior rules to reinforce positive behavior and providing ongoing support to enable students to meet those expectations. (5:47)


Modifying the Learning Environment to Reduce Problem Behavior, expert interview with Douglas Cullinan. Learn about ways in which educators can support positive and orderly behavior in the classroom by managing time, space, rules, and routines. (5:16)

Topic
Reducing Behavior Problems
Practice 
Modify Environment

Learning Together: Promoting a Positive Classroom Climate
1. Welcome the participants to the workshop. Explain that the goals of this workshop are: 

· To understand the different categories of classroom management strategies

· To brainstorm about specific strategies based on teachers’ experience and the multimedia presentation and expert interview. 

2. To introduce recent research findings, watch together the multimedia overview, Modifying the Classroom Environment to Reduce Behavior Problems. Ask teachers which of the strategies highlighted in this presentation they are already implementing in their classrooms, and which strategies they would like to learn more about. Make a list on the whiteboard. 

3. Watch together the expert interview, Modifying the Learning Environment to Reduce Problem Behavior, an expert interview with Douglas Cullinan. Write on the whiteboard the four categories of strategies described in this interview: managing time, space, behavior rules, and routines. Ask participants to form four groups, and assign one of these four categories to each team.

4. Ask each group to come up with at least five different strategies under the category assigned to the team to reduce disruptive behavior in the classroom. 

5. In a large group format, ask spokepersons of each group to list the strategies that the group identified, and write them on the whiteboard. Ask teachers to contribute additional suggestions. Here is an example of a completed table with five strategies per category:

	Time

	Plan on several different activities (e.g., 15-minute  activities) rather than one whole group discussion for the entire class time. 
	Anticipate tasks that take time (e.g., time for students to retrieve needed materials from their desk or book bag) and allocate sufficient time to reduce student stress.
	Work with the school office to reduce interruptions (e.g., announcements). 
	Use strategies to address problem behavior that do not require interrupting. For example, walk over to stand by the disruptive child while continuing teaching.
	Schedule the demanding lessons early in the day and the less demanding lessons at the end of the school day, when students are tired. 

	Space

	Keep student desks away from the door and other high traffic areas.
	Assign a corner for peer mediation or conflict resolution.
	Revisit seating arrangement based on students’ behavior.
	Make sure that students keep their learning environment clean and tidy, with bags and jackets away from walking areas.
	Allow students, especially younger ones, to get up from their seats at least once during a class period (e.g., rotate seating or form small collaborative groups)

	Behavior Rules

	Communicate a small number of clearly stated behavior expectations early at the beginning of the year. 
	When stating behavior expectations, focus on what should be done rather what should be avoided.
	Model positive behavior and practice it with students.
	Use posters as visual reminders of the behavior expectations.
	When students misbehave, remind them of the behavior expectations, and model briefly again how positive behavior looks like. 

	Routines

	Take the time to practice routines with all students. It will save time later on during the school year. 
	Allocate sufficient time for transitions between tasks. 
	Incorporate routines that promote a positive school climate (e.g., singing Happy Birthday for each child on their birthday).
	Incoporate positive reinforcement routines into lessons (e.g., collecting stickers for good behavior to get extra recess time for the entire class).
	Model and emphasize respectful behavior and incorporate this aspect into all classroom routines. 


6. Conduct a whole-group discussion to address key topics in implementing classroom management strategies. Three topics are suggested below. You may invite the school or district behavior expert to facilitate this discussion in relation to the demographics and other unique characteristics of the school. 

· Variations by grade level

· Managing chronically disruptive students

· Generalizing everyday practice to special days such as schoolwide events (e.g., holiday celebrations, student recitals, last day before a school vacation). 
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