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Planning a Data Day

Purpose
RtI school- and district-level leadership teams can use this planning tool to discuss whether or not a data day is appropriate for their situation. Alternatively, the team might use the questions to plan a different type of data review. 

Materials  
Data Day Planning Checklist included in this tool.
Media
Powerful RtI Training Experiences. An experienced trainer shares strategies and tools that have been effective in building school and district capacity to implement RtI. (5:48 min)
Topic
Response to Intervention in Primary Grade Reading

Practice 
RtI Implementation

Planning a Data Day

Data days allow staff to focus their attention on using data generated by assessments. In a grade-level data day, staff may work through tasks such as identifying which students need additional skill support; forming intervention groups; determining students’ overall strengths and weaknesses and planning practice; and setting targets and goals for attainment.

This tool is based on the experiences of Iowa’s Heartland Area Education Agency, which has promoted the data day concept in working with schools on RtI implementation. A data day can be scheduled to review the results of screening, benchmark, and/or end-of-year assessments.

Convene the RtI leadership team to review the data day concept and decide what might work best for the school. Begin by viewing Powerful RtI Training Experiences, a video that includes Wendy Robinson’s description of data days. Follow the video with discussion of team members’ reactions to the general idea. Guide the discussion with questions such as: 

· What do they like about the concept? 


· What logistical issues would need to be resolved?
Use the Data Day Planning Checklist to talk through the issues that need to be addressed before hosting a data day. Keep in mind the following tips to guide this decision-making process:
· Schedule the data day as close as possible to the completion of assessments.
· Ensure that knowledgeable staff are available to help others with data analysis and interpretation.

· Organizing the review by grade level works for many schools.
· Plan how specialists can work with different teams during the day, including external technical assistance providers.

·  Use discussion protocols to guide team reviews and ensure time is well used.

·  At the end of the school year, data days can be used to help transition students from one grade to the next, set intervention groups for the following year, and evaluate the RtI process.
There is no single best way to conduct a data day, so there are no “right answers” to the questions on the checklist. Use the questions as a guide to elicit creative ideas from team members to shape a data review. Remember, data days are an ongoing process and should be held at regular intervals.
Data Day Planning Checklist

	Planning Decisions
	Decisions

	Schedule

	1. What set of assessments will best serve our data day (e.g., screening benchmark)?
	

	2. Is there a scheduled opportunity when many staff are available (e.g., a professional development half-day)? If there isn’t time for the whole staff to meet, is there an opportunity for grade-level meetings?
	

	3. Will teams be organized by grade level for the review, or in different groupings?
	

	Leadership and Support

	4. How much training/support will staff need to analyze and interpret data? 
	

	5. Who can provide staff with technical assistance/training in data analysis and interpretation?
	

	6. Will it be necessary to bring in external support providers? If so, who can we tap?
	

	7. How will specialists (e.g., coaches, special education teachers, guidance counselor) be employed during the review?
	

	Preparation

	8. In advance of the data day, who will prepare and summarize data (e.g., reading/math coaches or lead teacher for each grade level)? 
	

	9. Will each grade-level team use the same protocol to review and discuss data?
	

	10. Have assessment cutoff scores and/or target benchmarks already been established to guide decision making?
	

	Conducting the Reviews

	11. Will review teams have access to “on the spot” assistance?
	

	12. How will teams document the results of their discussions?
	

	Follow-Up

	13. What role will the building-level RtI team take in reviewing the schoolwide results?
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