[image: image1.jpg]http://dww.ed.gov

DOINGWHATW 9RKS




[image: image1.jpg]Response to Intervention in Primary Grade Reading: Planning Template for 

Working With State Education Agencies


Response to Intervention in Primary Grade Reading:

Planning Template for Working With State Education Agencies

This template can help state-level personnel translate the recommendations of the IES Practice Guide, Assisting Students Struggling With Reading: Response to Intervention (RtI) and Multi-Tier Intervention in the Primary Grades, into a statewide vision for an RtI framework, systematically identify existing policies and structures along with gaps, and establish a coordinated and coherent RtI implementation plan. While this set of planning templates features recommended practices specific to primary-grade reading, actual RtI implementation would not focus only on reading. Use this template in conjunction with those for other Doing What Works topics that focus on practices specific to elementary- and middle-grade math, reducing behavior problems, and teaching reading to English learners. For ideas on how to use the planning templates, refer to the “Do What Works” section for each practice.

Work through the lists of policies and structures in the first column to review those that are already in place and working well and to formulate actions that are necessary to address gaps that are identified. See the Doing What Works Glossary for definitions of terms in the template.

	Area of State Responsibility
	Current Status


	Next Steps

	
	Already in Place
	Not Feasible/ Inappropriate
	Potential Areas to Develop
	

	A. SEA Leadership 
	
	
	
	

	1. General and special education leaders from relevant SEA divisions collaborate to recommend an RtI framework vision, clarify and/or modify policies and definitions, and develop strategies to support LEA implementation of RtI practices for reading.
	
	
	
	

	2. The SEA communicates RtI alignment with state standards, assessments, program improvement strategies, and prior and current reading initiatives.
	
	
	
	

	3. The SEA appoints a cross-division RtI leadership team (e.g., reading, general, ELL, and special education; Title I, assessment and accountability; school improvement; and professional development) to support LEAs’ design and delivery of RtI primary-grade reading practices.
	
	
	
	

	4. The SEA identifies partnership organizations to support LEA implementation of RtI in reading, such as professional associations (e.g., NAESP, AFT), regional technical assistance and professional development agencies, colleges and universities, businesses, and community agencies.
	
	
	
	

	5. The SEA RtI leadership team identifies LEAs that have piloted RtI components with fidelity to provide feedback to the SEA and serve as exemplars of practice. 
	
	
	
	

	6. The SEA has on-staff reading and RtI experts or access to such expertise, especially working within a state support system for improving low-performing schools and districts.
	
	
	
	

	B. Setting Standards and Expectations 
	
	
	
	

	1. SEA leaders develop and communicate state reading content standards, curriculum, and grade-level expectations and benchmarks for student mastery of foundational reading skills.  
	
	
	
	

	2. The SEA provides screening and assessment guidelines, emphasizing the need for early identification of struggling readers.
	
	
	
	

	3. The SEA emphasizes proficiency in foundational reading skills (e.g., phonemic awareness, phonics, vocabulary, comprehension, and fluency) for all students. 
	
	
	
	

	4. The SEA effectively communicates primary-grade reading proficiency expectations to stakeholder groups (i.e., schools, professional organizations, families, teacher education institutions, businesses, and state literacy organizations).
	
	
	
	

	5. The SEA develops and disseminates benchmarks and a timeline to guide districts in planning, piloting, implementing, and measuring the success of RtI used in reading instruction.  
	
	
	
	

	6. State special education personnel provide/reaffirm guidance for identifying students with special needs and how RtI identification relates to special education.
	
	
	
	

	C. Recommends Research-Based Curriculum and Instructional Resources 
	
	
	
	

	1. The SEA disseminates information about RtI and reading instruction research to stakeholder groups and identifies LEA exemplars. 
	
	
	
	

	2. The SEA provides LEAs with information and resources on recommended reading intervention programs and/or selecting programs aligned to state standards.
	
	
	
	

	3. The SEA provides information and resources on recommended universal-screening and progress-monitoring instruments for reading and/or criteria for selecting assessment tools.
	
	
	
	

	D. Ensuring the High-Quality of Staff
	
	
	
	

	1. The SEA provides LEA leaders and RtI teams with professional development on policies and practices for using RtI practices to achieve student proficiency in foundational reading skills.
	
	
	
	

	2. The SEA advises districts to provide professional development for all administrators and educators on planning, piloting, implementing, and evaluating RtI in reading. 
	
	
	
	

	3. The SEA identifies RtI training opportunities and practicum experiences in teacher preparation/certification programs for reading, general, and special education.

	
	
	
	

	4. The SEA identifies professional development funding streams related to primary-grade RtI and reading programs (e.g., federal/state reading initiatives, Title I, and IDEA).
	
	
	
	

	5. The SEA advises that reading intervention staff receive training in data-driven decision-making for differentiated and multi-tier instruction.  
	
	
	
	

	6. The SEA provides staffing models to illustrate reorganization of staff roles, instructional schedules, and responsibilities to implement RtI approaches.
	
	
	
	

	E. Track Progress/Hold Districts Accountable for Student Performance
	
	
	
	

	1. The SEA has examined state primary-grade reading benchmarks and made recommendations regarding alignment of curriculum with state assessments. 
	
	
	
	

	2. The SEA urges all LEAs to provide school teams with support in collecting and interpreting data from universal screening, progress monitoring, and other assessments.
	
	
	
	

	3. The SEA recommends that all LEAs regularly conduct universal screening and progress monitoring in addition to required state-level assessments in primary-grade reading. 
	
	
	
	

	4. The SEA disaggregates and analyzes state and LEA reading performance data. When disaggregated state or district grade-level proficiency data show areas of concern, the SEA promotes RtI best practices. 
	
	
	
	

	5. The SEA provides guidance for setting cut-points on screening assessments.
	
	
	
	

	F. Develop and Implement Support Systems for Districts and Schools
	
	
	
	

	1. The SEA provides state and district school improvement specialists with information and guidelines on using RtI as an effective comprehensive approach for all reading students and an early identification and intervention tool for young struggling readers. 
	
	
	
	

	2. The SEA school improvement team includes staff with expertise in teaching foundational reading skills to struggling students and planning and implementing RtI (i.e., universal screening, progress monitoring, systematic and explicit instruction, time allocated for interventions, etc.).
	
	
	
	

	G. Ensuring Fiscal Adequacy and Equity 
	 
	
	
	

	1. The SEA provides guidance in using federal, state, and local funding streams to implement RtI components and practices and promote foundational reading skills proficiency.
	
	
	
	

	2. The SEA ensures that reading, Title I, and IDEA funds appropriately serve primary-grade students in need of reading support.
	
	
	
	

	3. The SEA provides incentives for districts to provide intensive intervention programs for primary-grade students struggling with reading.
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