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Early Childhood Language and Literacy
Planning Template for Working With Districts

Planning templates are designed to help technical assistance providers work with educators. This template can help district-level personnel translate early childhood literacy recommendations into actions and policy options, encourage systematic identification of existing strategies or gaps, and establish a coordinated and coherent districtwide plan that addresses the needs of its schools.
	Area of LEA Responsibility
	Current Status
	Next Steps

	
	Already in Place
	Not Feasible/ Inappropriate
	Potential Areas to Develop
	

	A. District Leadership
	
	
	
	

	1. LEA leadership communicates importance of high quality preschool education for all children, which includes research-based language and literacy instruction as part of the educational continuum to administrators, school board, and parents.
	
	
	
	

	2. LEA has early childhood expertise on staff or access to early childhood experts.
	
	
	
	

	3. LEA has identified resources, including state and federal grant monies, to support high quality preschool, including support for research-based language and literacy (e.g., adequate staffing, professional development, coaching).
	
	
	
	

	4. LEA has formed working relationships with other preschool providers in the community (e.g., Head Start, faith-based and private providers of preschool, universities) for the purpose of ensuring consistent quality of instruction.
	
	
	
	

	B. Setting Standards and Expectations for Achievement 
	 
	
	
	

	1. LEA has adopted learning standards for preschool that include language and literacy standards articulated with the K-12 standards. (If the state has not provided preschool learning standards, districts develop/adopt their own standards.)
	
	
	
	

	2. Phonological awareness is addressed in preschool language and literacy standards with an emphasis on the skills of blending/segmenting phonemes in words and recognizing sound-symbol relationships.
	
	
	
	

	3. Vocabulary development and listening comprehension are addressed in preschool language and literacy standards.
	
	
	
	

	4. The LEA follows recommended staffing ratios for preschool to facilitate small group language instruction and individualized instruction.  
	
	
	
	

	C.  Providing Research-Based and Effective Instruction in Support of State and District Standards
	
	
	
	

	1. LEA has selected/developed for consistent use within the district a preschool language/literacy curriculum that addresses phonological awareness and dialogic reading and is aligned to district pre-K standards.
	
	
	
	

	2. LEA provides training in the preschool language/literacy curriculum.
	
	
	
	

	3. LEA has identified and required progress monitoring instruments for preschool that include assessments of development of phonological awareness, vocabulary development, and comprehension/cognition.
	
	
	
	

	4. LEA provides information to other preschool providers in the community about the language and literacy curriculum the district uses and includes staff from those providers in professional development opportunities.
	
	
	
	

	D. Recruiting, Retaining, Supporting High- Quality Staff
	
	
	
	

	1. LEA includes information about early childhood language and literacy in its reading leadership training for elementary school principals.
	
	
	
	

	2. LEA hires preschool teachers with early childhood credentials and gives preference to teachers with training in language and literacy.
	
	
	
	

	3. LEA offers/funds training for preschool staff in phonological awareness and dialogic reading. 
	
	
	
	

	4. LEA has coaching and/or mentoring program in place for preschool teachers designed to support pedagogical skill development. 
	
	
	
	

	5. LEA selects coaches/mentors for preschool programs based on demonstrated expertise in early childhood language and literacy.
	
	
	
	

	6. LEA provides salary and benefits to preschool teachers that are equivalent to K-12 teaching staff for similar positions.
	
	
	
	

	7. LEA provides preschool teachers with paid time for planning, staff development, and coaching.
	
	
	
	

	E. Using Data for Planning and Accountability 
	
	
	
	

	1. LEA analyzes preschool assessment results, including progress monitoring, to identify needs for trainings/weaknesses in curriculum.
	
	
	
	

	2. LEA includes results for preschool students in district databases designed to track achievement.
	
	
	
	

	3. LEA tracks preschool language and literacy outcomes and relates them to K-3 reading results. 
	
	
	
	

	F. Promoting Equity/ Adequacy of Fiscal and Human Resources
	
	
	
	

	1. LEA provides high quality preschool for all children in the eligible age range. 
	
	
	
	

	2. LEA has mechanisms in place to reach out to disadvantaged families and families with limited English to encouragement enrolling their children in preschool.
	
	
	
	

	G. Engaging Families and Community
	 
	
	
	

	1. LEA communicates the importance of preschool language and literacy to parents of preschoolers as part of recruitment activities.
	
	
	
	

	2. LEA includes parents of preschoolers in district’s parent involvement program.
	
	
	
	

	3. LEA provides information to parents about phonological awareness and dialogic reading and ways they can support children’s learning in those two curricular areas.
	
	
	
	

	4. LEA has established partnerships with relevant collaborators (e.g., universities) that have expertise in early childhood language and literacy.
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