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Learning Together: Organizing Instruction in 
Expanded Learning Time Schools

Purpose
Professional development providers, district administrators, school principals, and lead teachers can use this tool to facilitate professional development mini-workshops for school staff involved in designing or re-designing the longer school day or year. This two-session professional development opportunity will focus on (a) identifying structures that may enable better implementation of instructional strategies, and (b) learning about the importance of building on enrichment activities and community partnerships to support teaching and learning. 

Materials  
Computer with Internet access and a projector. 


Copies of the tool, Providing Innovative Learning Opportunities in Expanded Learning Time Schools.

                                       Copies of Self-Evaluation Tool: Providing Individualized and Engaging Instruction in Expanded Learning Time Schools. 
Media
Organizing Instruction in Expanded Learning Time Schools. Watch this multimedia overview to learn about recommended strategies for making instruction effective and engaging. (5:07 min)
                                      
Topic
Increased Learning Time: Beyond the Regular School Day
Practice 
Structure Time

Learning Together: Organizing Instruction in Expanded Learning Time Schools

Workshop Goals: 

· Learn about strategies to tailor instruction to student needs

· Learn about strategies to engage students in the learning process

· Explore ideas for enrichment activities that support instruction
· Consider ways to build on community partnerships
Session I

Introduction

Convene school staff that is involved in designing or re-designing the longer school day or year. Introduce yourself and the goals of the workshop. 
Presentation of Doing What Works (DWW) Materials and Whole Group Discussion

1. Begin with introducing the purpose of this workshop. Begin with the statement of the topic to be discussed:

Increased learning time is an opportunity to supplement student learning for all students and to provide targeted assistance to struggling students. In schools with longer days, instruction must be engaging to keep students motivated to learn throughout the school day.  

2. Following this introduction, ask the group to watch the multimedia overview, Organizing Instruction in Expanded Learning Time Schools. Participants are encouraged to take notes while watching the overview, paying special attention to the following questions:
· How can instruction be individualized in expanded learning time schools?
· How can instruction be made more engaging in expanded learning time schools? 

3. Ask participants to share their notes, first addressing strategies for individualizing instruction and then listing strategies for making the learning process engaging. Write the strategies that participants noted on in the column headers in Table 1 using a whiteboard, a flip chart, or an overhead projector.  See Box A below for examples that participants may note. 

4. Next, ask participants to indicate for each of these strategies what may enable implementation during a regular school day, and what would enable implementation in an expanded learning time school.  Indicate the enabling factors in the row headers in Table 1. 

5. Ask participants to brainstorm how the increased learning time could be used for better implementing these strategies. The results of the conversation may be documented for the respective strategies and enabling factors.  For example, there may be no change in the amount and content of professional development already provided to support project-based learning; however, longer blocks of instructional time may be a change that enables teachers to better implement this strategy to promote students’ understanding of concepts. 

Table 1. Enabling Instructional Strategies through Increased Learning Time

	
	Project-Based Learning
	Cooperative Learning
	Higher-Order Thinking Questions
	Student Reflection
	Technology Use

	Professional Development
	[Example: monthly classroom walk-throughs and coaching]
	
	
	
	

	Instructional Resources
	[Example: access to an online library of lesson plans and project ideas]
	
	
	
	

	Dedicated Time for Teacher Prep
	[Example: additional time to coordinate across subject areas or grade levels]
	
	
	
	

	Time Allocation 
	[Example: block scheduling]
	
	
	
	

	Use of Data
	[Example: linking periodic assessment results to project selection]
	
	
	
	


Box A. Examples of Instructional Strategies

a. Project-based learning. In project-based learning, students gain hands-on experience researching concepts and phenomena. Students engage in all steps of an inquiry process including planning, making decisions, reviewing and analyzing outcomes, and reflecting on lessons learned. These projects typically benefit from longer blocks of instructional time. 

b. Cooperative learning. Teachers can break students up into small groups (three or more students). Groups work together on shared tasks. As students' interact, they get to know their classmates, discuss content, and actively contribute to the shared outcome. Researchers recommend this strategy as a way to engage students in the learning process.
c. Higher-order thinking questions. Additional time means more opportunities for higher-order thinking questions that go beyond memorizing facts. More time can lead teachers to incorporate more analysis, comparison, and inference activities to deepen students’ understanding of concepts.

d. Student reflection. With extra time, teachers can allocate more time for students to reflect upon what they have accomplished in each lesson, including the concepts, skills, learning strategies, and routines that they have acquired. Students can evaluate their own work, set learning goals, and track their academic progress. Student accountability and self-evaluation provides student with a greater sense of agency and connection to their school work. 

e. Technology use. With added instructional time, teachers may have more opportunities to integrate technology as a tool to individualize instruction and improve student learning. They can model concepts using computers, vary the difficulty of tasks by having students use individual computers, or connect instructional content to real world examples with the Internet.

Session II

Introduction:

 This session, as a follow-up workshop to Session I, is designed to explore the benefits of integrating enrichment activities as part of the expanded school day or year. 

6. Hand out copies of the tool, Providing Innovative Learning Opportunities in Expanded Learning Time Schools. Ask participants to look at the diagram in the tool and point at the different components of the diagram: (a) core curriculum, (b) additional academic support, (c) enrichment activities), (d) state and district support, (e) partnership with community-based and nonprofit organizations, and (f) data-informed planning and professional development. Briefly discuss the role of each component. In this context, the rest of the discussion will focus on the “enrichment activities” component. 

7. In small groups, discuss the following questions: 

· What role do enrichment activities play in improving students’ knowledge, skills, and motivation to learn?

· What are examples of enrichment activities that could be incorporated into your school? 

· What kinds of enrichment activities are applicable to expanded learning time schools that are not applicable to schools with regular school time?

8. In the larger group, introduce the topic of school-community partnership to support learning and enrichment activities. Although there may be challenges involved in identifying partners and jointly planning with partners for providing services during the school day, there are many benefits to this partnership. These benefits may include knowledge and skills, volunteers’ time, other resources, and valuable stakeholders’ input. Discuss ways in which staff members at the school can further research this topic and the availability of potential partners in the community. 

9. Wrap up the discussion as a large group. On the projector, show participants where they can find more DWW resources to aid the increased learning time initiative implementation. Highlight the tabs for the different sections: Learn, See, and Do. Direct the participants to additional tools, located in the Do section. Additional resources are available through the “Related Links” in the “Learn What Works” section of this practice.

10. Hand out copies of the Self-Evaluation Tool: Best Practices for the Redesigned School Day. Explain that this tool can be used to periodically revisit and evaluate practices connected to the Expanded Learning Time initiative. As follow-up, set up a time to check in with participants in several months to ensure progress and troubleshoot. 
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