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Early childhood Language and Literacy

Planning Template for Working With State Education Agencies

Planning templates are designed to help technical assistance providers work with educators. This template can help state-level personnel translate early childhood literacy recommendations into actions and policy options, encourage systematic identification of existing strategies or gaps, and establish a coordinated and coherent statewide support system.

	Areas of State Responsibility
	Current Status
	Next Steps

	
	Already in Place
	Not Feasible/ Inappropriate
	Potential Areas to Develop
	

	A. State Leadership
	
	
	
	

	1. The SEA recognizes preschool within the education continuum and has designated department/ staff to work on early childhood education. 
	
	
	
	

	2. The SEA has developed working relationships with other agencies that also promote and serve early childhood preschool students, e.g., Governor’s Office, state Head Start liaison, Child Care Block Grant administrator, Child Care regulatory agency, preschool special education/Early Intervention, state library system, and so forth.
	
	
	
	

	3. The SEA has convened staff with connections to preschool language and literacy (e.g., Even Start, Title I preschool) to work together on common planning. 
	
	
	
	

	4. The SEA identifies and profiles providers within the state who demonstrate research-based practice in phonological awareness and interactive/dialogic reading. 
	
	
	
	

	5. The SEA has early childhood language/literacy expert(s) on staff or access to experts.
	
	
	
	

	B. Setting Standards and Expectations
	 
	
	
	

	1. The SEA has developed preschool language and literacy learning standards (within a set of comprehensive learning standards) that are articulated with K-12 standards.
	
	
	
	

	2. Phonological awareness is addressed in preschool language and literacy standards with emphasis on the skills of blending/segmenting phonemes in words and recognizing sound-symbol relationships.
	
	
	
	

	3. Vocabulary development and listening comprehension are addressed in preschool language and literacy standards. 
	
	
	
	

	4. State-funded/state-recognized preschools are expected to implement the learning standards.
	
	
	
	

	5. The SEA requires teacher-student ratios appropriate for preschool, facilitating small group language instruction and individualized instruction.  Maximum class size of 20; 1:10 ratio adult-student.
	
	
	
	

	C. Recommending Research-Based Curricular and Instructional Resources, Including Assessments
	
	
	
	

	1. The SEA maintains and provides information about recommended preschool language/literacy curricula that address phonological awareness and dialogic reading.
	
	
	
	

	2. The SEA maintains and provides information about recommended early childhood language and literacy assessments, specifically for phonological awareness, vocabulary, comprehension, and cognition.
	
	
	
	

	D. Ensuring the High Quality of Staff
	
	
	
	

	1. The SEA has developed an early childhood teacher credential that includes early language and literacy requirements.  State credentialing/certification recognizes that preschool/early childhood requires different expertise than elementary grades teaching.
	
	
	
	

	2. The SEA requires early childhood certification for preschool directors, teachers and teacher assistants along with appropriate education credentials, e.g., Bachelors degree for teachers, associates or equivalent for assistant teachers.
	
	
	
	

	3. The SEA offers leadership/turnkey training in dialogic reading and phonological awareness techniques. 
	
	
	
	

	4. The SEA identifies potential training resources for preschool staff within existing federal and state resources, e.g., Title I, school reform initiatives.
	
	
	
	

	5. The SEA provides guidelines for the selection, training, and deployment of coaches and mentors.
	
	
	
	

	6. The SEA promotes retention of high quality preschool staff by encouraging equitable pay and benefit scales as well as professional development support.
	
	
	
	

	7. The SEA provides financial support for teachers to upgrade credentials/education.
	
	
	
	

	E. Track Progress/Hold Districts Accountable for Student Performance
	 
	
	
	

	1. The SEA includes preschool experience as a variable when reporting disaggregated data for reading at the elementary grades.
	
	
	
	

	F. Develop and Implement Support Systems for Districts and Schools
	
	
	
	

	1. The SEA ensures that school improvement specialists are providing a consistent message regarding the importance of quality preschool experiences for achievement in the primary grades.
	
	
	
	

	2. SEA school improvement teams have access to early childhood expertise.
	
	
	
	

	G. Ensure Fiscal Adequacy and Equity
	
	
	
	

	1. The state funds universal preschool or provides a portion of the funding for preschool to encourage quality education provided by districts.
	
	
	
	

	2. The state provides districts with guidance about/support for encouraging disadvantaged families to enroll their children in preschool.
	
	
	
	

	3. The SEA provides guidance in how federal and state funds can be used to support recommended preschool practices.
	
	
	
	

	4. The SEA assists districts in recognizing the utility and appropriateness of supporting quality preschool experiences through existing funding sources, e.g., Title I. 
	
	
	
	

	5. The SEA keeps districts informed about discretionary funding opportunities that apply to preschool language and literacy (e.g., Early Reading First, Early Childhood Educator Professional Development grants) and supports districts through the grant application process.
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