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Learning Together: Encouraging Regular Attendance in 
Expanded Learning Time Schools and Out-of-School Programs
Purpose
This tool is designed to help district and school administrators, expanded learning time school administrators, and out-of-school program site managers to identify strategies for encouraging students’ regular attendance. 

Materials
Pages 19-23 (Recommendation 2) from the IES Practice Guide Structuring Out-of-School Time to Improve Academic Achievement.

Media
Strategies to Maximize Attendance in Out-of-School Programs. Watch this expert interview with Jessica Taylor to learn about attracting and retaining students in out-of-school programs. The interview provides suggestions for meeting the programming needs of parents and students, promoting awareness of programs to parents, using attendance data, and the role of state departments of education. (5:28 min)


Maximizing Attendance in Expanded Learning Time Schools and Out-of-school Program. Watch this multimedia overview to learn about strategies for promoting regular student attendance. (5:34 min) 

Topic
Increased Learning Time: Beyond the Regular School Day
Practice
Maximize Attendance
Learning Together: Encouraging Regular Attendance in Expanded Learning Time

Schools and Out-of-School Programs
Understanding the barriers to participation in out-of-school programs and attendance in expanded learning time schools can help guide strategies for promoting increased attendance rates. This tool offers a workshop about encouraging regular attendance.
Media Viewing
Explain to participants that the aim of this workshop is to learn strategies to maximize student attendance. Ask participants to think about the attendance goals they would like to reach at their sites. To provide a background on the practice of maximizing attendance, have the group view the expert interview, Strategies to Maximize Attendance in Out-of-School Programs and the multimedia overview Maximizing Attendance in Expanded Learning Time Schools and Out-of-School Programs.
Whole-Group Discussion 
Begin a whole-group discussion about barriers that prevent students from maintaining regular attendance. Assign a note-taker to record ideas from the discussion on a whiteboard or easel.  To spark discussion, ask participants to consider what they saw in the media pieces. Participants can note reasons for absenteeism described in the media pieces or others they have observed. Some answers participants may note for out-of-school programs are:
· Transportation needs

· Cost of program tuition

· Lack of parent “buy-in” or interest in the program

· Lack of student interest in the program

· Low level of satisfaction with the program services

· Family obligations (e.g., taking care of a young sibling)

· Potentially conflicting extracurricular activities 

· Other _____________

Some answers participants may note for expanded learning time schools are:
· Academic difficulties

· Problems at home

· Bullying

· Social isolation

· Lack of parent support for the expanded day or expanded year

· Student involvement in extracurricular activities

· Other _____________

Small-Group Brainstorming Session
Divide the participants into small groups and assign the problems identified during whole-group discussion. For each assigned problem, the groups should identify strategies for minimizing or resolving the problem and, if time allows, how they would be implemented (e.g., identifying potential staff responsible). Within the time allowed and to the extent that each step is relevant, participants should:

· Identify processes for collecting student absence information (e.g., from classroom teachers, data system, parents, guidance counselor, the student, etc.)
· Identify the strategy for addressing the attendance problem, assigned responsibilities, and resources needed for implementation

· Identify the extent to which the strategy would benefit from staff collaboration (e.g., expanded-day or expanded-year classroom teachers, out-of-school program instructors, guidance counselors, nurse, and other support staff)

· Identify the extent and methods of monitoring attendance data that are required to assess impact of the strategy

Whole-Group Recap and Planning Session 
Reconvene the group to present the strategies they have developed and discuss ways those strategies need to be further developed as a comprehensive plan. Include as many examples from small-group discussion as time permits. For example, if one strategy was informing parents and families about an out-of-school program and its benefits, the next step would be to specify the type of information that families need (e.g., program location, cost, transportation) and ways this information could be disseminated (e.g., newsletters, parent nights, announcements at school events).

For a proposed strategy of incentives to encourage student interest in both out-of-school programs and expanded learning time schools, the next step would be to create a list of specific incentives the program might be able to provide, such as:
· More nutritious snacks and meals

· A greater variety of recreational activities

· Field trips

· Prizes for perfect attendance 
· More engaging instructional strategies, such as special projects, competitions, cooperative learning, use of technology, and linking academic content and enrichment activities 

End the workshop by distributing copies of pages 19–23 from the IES Practice Guide Structuring Out-of-School Time to Improve Academic Achievement. Thank the participants and encourage them to follow up with colleagues regarding ideas brought up in this session. 
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