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Topic: Increased Learning Time: Beyond the Regular School Day 

Practice: Organize Instruction

this document was prepared by the expanded Collaboratives for 

Excellence in Learning (ExCEL), a San Francisco Unified School District 

organization that partners with local agencies such as mission Graduates 

to provide after-school programs at sites like marshall elementary 

School. the alignment document includes a quiz and tips for integrating 

after-school programs into the school community. program leaders can 

use the quiz to check on how well their program aligns to the school 

community and implement the tips as needed.

the three main levels of alignment with the school community are:

1.interpersonal Bridging—the after-school program has visibility as 

a support system for students and families.

2.programmatic Bridging—the after-school program has integrated 

itself within the school community.

3.Systemic Bridging—the after-school staff understand the school’s 

vision and work to align the after-school program with it.
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Both the quiz and tipsheet incorporate these three levels and include important, relevant information for 

program leaders to consider when working on aligning their program with the school community.

This project has been funded at least in part with Federal funds from the U.S. Department of Education under contract number ED-PEP-11-C-0068. 
The content of this publication does not necessarily reflect the views or policies of the U.S. Department of Education nor does mention of trade 
names, commercial products, or organizations imply endorsement by the U.S. Government. 
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