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Coaching Session Template
marshall elementary School, California

Topic: Increased Learning Time: Beyond the Regular School Day 

Practice: Organize Instruction

this Coaching Session Template was prepared by the expanded 

Collaboratives for Excellence in Learning (ExCEL), a San Francisco Unified 

School District organization that partners with local agencies such as 

mission Graduates to provide after-school programs at sites like marshall 

elementary School. this template helps program leaders organize 

coaching sessions with individual staff members. 

the coaching session includes time for building a relationship with the 

staff member; discussing program status, talking about successes and 

challenges, addressing the challenges, and coming up with a plan for next 

steps. 

For more information on coaching at marshall, view the After-School 

Support to English Language Learners slideshow.
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