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Learning Together: Aligning the Out-of-school Program with the School Day

Purpose
District administrators, school principals, and out-of-school program directors can use this tool to facilitate an in-service in which participants learn strategies for aligning an out-of-school program (e.g., after-school program) with the regular school day and discuss how those strategies have been or can be used at their site. Users of this tool are encouraged to modify it to suit the needs and context of their learning environments.

Materials  
Computer with Internet access and a projector

Media
Maintaining a Dialogue Between Schools and Out-of-School Providers. This expert interview with Dr. Steven Ross explains the importance of aligning out-of-school programs with what students learn during regular school hours. Dr. Ross also suggests ways for communication and knowledge sharing to facilitate alignment. (5:51 min)

                                       Aligning Out-of-school Programs with the Regular School Day. Watch this multimedia overview to learn about instructional and organizational strategies to align programs with curriculum, standards, and student progress in class. (5:15 min)
Topic
Increased Learning Time: Beyond the Regular School Day
Practice 
Align Instruction

Learning Together: Aligning the Out-of-school Program 
with the School Day

1. Convene out-of-school program instructors and regular school staff who communicate with the program (e.g., lead teachers, classroom teachers, school leadership team). 
2. As a group, watch Maintaining a Dialogue between Schools and Out-of-School Providers. Based on this expert interview, ask teachers to discuss the value of aligning the out-of-school program with the regular school day. Record responses on a flip chart, overhead, whiteboard, or other visible location. If necessary, prompt with discussion questions such as, “What information would be useful for the out-of-school program instructor to know?” or “What kind of tools can be used for recording and communicating information about content and homework assignments?” “How should the communications be tailored to the number of students per class who are enrolled in the program?”
3. Brainstorm together regarding current strategies school staff and out-of-school time program instructors use to align the program with the school day. Review the list of strategies, asking teachers to indicate how frequently they use each strategy or convey the information (e.g., at the beginning and end of each year, monthly, weekly, daily, or upon request). Ask participants to identify the strategies they have found most useful for ensuring academic support for their students.

4. In the large group, watch the multimedia presentation Aligning Out-of-school Programs with the Regular School Day. Note the alignment strategies indicated in this multimedia overview:

· Encourage program staff to work closely with classroom teachers to identify gaps in learning and sub-skills to re-teach.

· Reinforce the same themes and topics in the program curriculum as are used in core subject classes during the regular school day, such as reading and math.

· Use tools to share information about student class work and homework.

· Align the program curriculum with the school curriculum and local academic standards.

· Provide program staff with information about the school improvement plans, initiatives, and other programs to support student progress.

· Hire/assign a coordinator to facilitate collaboration between the school and the program.

· Hire/assign a coordinator to facilitate communication between the program and the district office.

· Hire school-day teachers to work at the out-of-school program or to train staff.

Ask teachers if there are other strategies not currently on this list that they would like to add. 

5. Break up the workshop participants into small groups, and ask each group to select one of the strategies in the list above. The groups should discuss if and how their selected strategy can support the quality of academic support in the scenario below. Ask teachers to recall if they have used this strategy in real life, how it worked for them, and what lessons they learned from using this strategy. 

· The after-school program at Templeton Elementary serves students identified as in need of targeted academic support based on their grades, test scores, and teacher recommendations. The students attend the program daily, and receive one hour of math instruction, one hour of literacy instruction, and one hour of enrichment of their choice each day. The classroom teachers noted that those students are showing improvement in class, but they are still not performing at grade level in many of the sub-skills initially identified as needing improvement. The principal has met with the site manager to discuss strategies for improvement. Please use the alignment strategy you selected to suggest a solution. 

6. Reconvene in the larger group. Ask each small group to report on the strategy their group reviewed, if they thought it was useful for the hypothetical scenario, and if/how they used this strategy in real life in the past. Each report should be 2–3 minutes long. 

7. In the larger group, discuss the types of tools and support needed for each strategy (e.g., communication logs, job description of the coordinator), and the extent to which they are already available from the district, a technical assistance center, the program, or other sources.

8. Thank the participants for attending this workshop. Remind participants that they can learn more about aligning out-of-school programs with the regular school day from examples featured on the “See How” page on the DWW website, and from “Related Links” to other websites.
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