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Planning Together: Creating Academic Supports for Your School

Purpose
This tool is designed to help administrators, principals, and teachers reflect upon current academic supports to improve student learning and create additional academic supports that meet research-based criteria. The tool can be used to support principals and other school personnel who are interested in creating additional student opportunities to improve learning and engagement in school.   
Materials  
Completed copy of the Academic Supports Inventory found in the Learning Together: Providing Targeted Academic Supports tool

Media
None

Topic
Dropout Prevention

Practice
Academic Supports

Planning Together: Creating Academic Supports 

Before working with this tool, faculty members should have completed the Academic Supports Inventory (found in the Self-Assessment: Providing Targeted Academic Supports tool), which allows users to document the academic interventions for dropout prevention that are currently in place.

After data is collected on the types of interventions that are currently in place, faculty can note any gaps or the absence of other academic supports. Faculty members, working together or independently, can use the included chart to brainstorm and identify additional programs that can be created for students, the desired format of these interventions, when they can take place, and who can supervise the implementation of each intervention. Before implementing these interventions, the school may wish to note expected outcomes and how they will be measured. 

Additional planning, discussion, and consensus building will be required to implement changes. Additional information on dropout prevention academic support programs may be found at:

· What Works Clearinghouse – http://ies.ed.gov/ncee/wwc/ 

· Regional Labs – http://ies.ed.gov/ncee/edlabs/ 

· The National Dropout Prevention Center’s Portal – http://www.dropoutprevention.org/
· The National High School Center – www.betterhighschools.org   

· Resources from your school district

	Program Description
	Frequency/Duration
	Would this program’s objectives overlap with a current program?
	Which staff members would be best to oversee the program? Why?
	Individualized or small group setting?

	EXAMPLE: Provide after-school  (small group) tutoring


	3x per week/2.5 hours each session
	No, there are no other programs that provide structured tutoring in a small- group setting. 
	Mr. Jones (Language Arts teacher) has volunteered to oversee this effort and will recruit teachers and paraprofessionals to assist him. Mr. Jones has held the position of Saturday School Principal in the past.   
	Small group
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