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Learning Together: Considerations for the 
Implementation of a Districtwide Data System
Purpose
This learning together workshop for district and school personnel outlines key considerations for designing a districtwide data system and consolidating legacy systems. Participants will also have the opportunity to discuss issues and challenges relevant to their districts, brainstorm possible solutions, and propose next steps. 

To address issues when developing a districtwide data system, participants should use their knowledge of existing data systems, the needs of educators, and available resources in the district.

Materials
Using Student Achievement Data to Support Instructional Decision Making (Table 5, p. 44), handout
Media
What Makes a High-Quality Districtwide Data System? expert interview with Dr. Jeffrey C. Wayman (5:31)


Developing and Maintaining a Districtwide Data System, multimedia overview (5:28)

Topic
Data-Driven Instructional Decision Making 

Practice
Districtwide Data Systems 

Learning Together: Considerations for the Implementation 

of a Districtwide Data System

Introduction

To introduce the topics for the workshop, view the What Makes a High-Quality Districtwide Data System? expert interview and the Developing and Maintaining a Districtwide Data System multimedia overview as a group. Explain that the meeting will focus on one expert-recommended practice: the consolidation of legacy systems. 

Consolidating Legacy Systems

Most schools and districts already have data systems in use (legacy systems). When articulating requirements for a new system, the committee or council overseeing its development should consult with stakeholders to identify functions to maintain from existing systems and functions to add, replace, or maintain separate from the new system. Workshop participants can complete the included chart to note types of data already collected or needing to be collected, what systems collect the data, the strengths and weaknesses of those systems, and possible next steps. 

EXAMPLE:

	Type of Data
	Availability of Data
	Strengths of Current System
	Weaknesses of Current System
	Possible Next Steps

	Attendance
	<name of system>
	User friendly
	Difficult to aggregate information
	Consider a system enhancement

	Test scores
	<name of system(s)>
	Longitudinal data available
	Not user friendly; hard to create reports; can’t include teacher-made test scores
	New system functionalities needed

	
	
	
	
	


After completing the table, lead participants in a discussion focused on expectations of the data systems’s functionalities and the perceived value to the district and its schools. Ask the following questions to direct the discussion:

i. What questions does the district want to answer with data?

ii. What systems should be in place to support answering these questions?

iii. What functionalities of the data system are teachers and administrators satisfied with and find helpful for their work?

iv. What functionalities of the data system are teachers and administrators least satisfied with (e.g., generating graphs, disaggregating data by subgroups)?

v. Why are staff not satisfied with these functionalities?

vi. What functionalities not available in the existing system should be included in the new data system (e.g., linking classrooms to specific teachers, integrating benchmark and state assessment data into reports)?

After the discussion, participants can create a list of key system functionalities that are important for the district. In the discussion, participants should consider professional development that supports the consolidation of systems. 

Summary

Thank participants for attending the workshop and get their input or ideas for additional sessions. Follow-up sessions may focus on a professional development needs assessment, student and teacher identifiers in the system, data security and differentiated access to data, and/or types of data and report formats used when analyzing data for instructional purposes. For additional resources on research-based practices to developing a districtwide data system, refer participants to the Doing What Works website (http://dww.ed.gov). Provide contact information (e.g., email addresses, suggestion box, phone numbers) so participants can share ideas as the district moves forward with a plan to implement a districtwide data system. 
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