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Using Data to Drive Action
Jacob Hiatt magnet School, massachusetts

Topic: Using Student Achievement Data to Support Instructional 

Decision Making

Practice: Cycle of Improvement

teachers at Jacob Hiatt magnet School use this protocol and associated 

organizers to guide teacher collaboration teams in using data to inform 

decision-making. teacher teams follow four steps in reviewing assessment 

data:

the presenting teacher categorizes students’ scores as at, near, or 1. 

well below benchmark using a color coded scale.

the team reviews the data together and asks questions about the 2. 

data to the presenting teacher.

the team discusses possible interventions and other instructional 3. 

decisions that the teacher could implement to meet the 

demonstrated needs of the students. Both steps 2 and 3 are 

documented on a note taking sheet.

the team delivers the responses from steps 2 and 3 to the 4. 

principal, to which he/she will refer when conducting classroom 

visits.
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teachers can use this protocol to guide conversations about student assessment data and to help them know 

the questions to ask when using data to make classroom and student decisions. Based on their school’s 

existing practices, teachers can use data from state tests and other assessments to group students into the 

categories for discussion. 

Several teachers model this practice in Supporting Data Use Through Teacher Collaboration Time (Part 2).
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