
 
SAMPLE MATERIAL
 

School Implementation Plan
Young Scholars’ Academy for Discovery and Exploration, New York

Topic: Turning Around Chronically Low-Performing Schools

Practice: Quick Wins

When preparing to open a new or restructured school it is vital to identify 

and implement the supports that will empower teachers and allow them 

to effect real change for students. Young Scholars’ Academy for Discovery 

and Exploration (YSADE) used this Implementation Plan to assist in the 

process. The purpose of the Plan is to help school leaders determine the 

transactional structures (professional development, curriculum, teacher 

recruitment, family relations, operations/logistics, community outreach, 

etc.) that need to be in place in order to develop the school into an 

institution that transforms the lives of students and teachers. The planner 

allows the director to identify major categories of action and detail the 

underlying tasks, the person responsible, and the timeline for completion. 

Tasks should be assigned to those who can have the greatest impact 

in carrying them out. This may be administrators, teachers and staff, 

parents, or other community members.

This sample material includes the completed planner from YSADE (pages 

1-6), which administrators can use as a model to determine key structures 

of support, followed by a blank template for schools to adapt and expand 

upon as they work through their own turnaround process.
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