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Motivate Students: Learning Together 
About Motivating Readers
Purpose
In this in-service training session facilitated by principals, reading coordinators, or coaches, teachers work together to deepen their understanding of how to create motivating classroom environments and engage students in text discussion. 
Materials 
Laptop and projector; chart or whiteboard
Media
Establishing Motivating Contexts for Reading and Encouraging Text Discussions, multimedia overview on improving reading comprehension through motivation and engaging students with text discussion. (5:41 min) 

Developing Student Motivation to Read, expert interview. Dr. John Guthrie describes research-based strategies for engaging and motivating readers and provides examples for practitioners. (5:36 min) 

Creating an Engaging and Motivating Classroom, slideshow with audio. Kim Callison, district reading coordinator at Anne Arundel County Public Schools, provides examples of how to create an engaging and motivating environment for teaching reading comprehension.

Read-Alouds Across the Curriculum, multimedia presentation. A first- and second-grade teacher at Carl von Linné Elementary School describes how she uses read-alouds in math and science lessons and encourages her students to have interactive discussions. (5:29 min)
Topic
Improving K–3 Reading Comprehension
Practice 
Engage Students With Text
Learning Together About Motivating Readers
Schedule an in-service that begins with a viewing of the recommended multimedia presentation, expert interview, and slideshows. 
Part 1: Creating a Motivating Environment
1. Lead a discussion to clarify teachers’ understanding of establishing a classroom environment that engages students with text. Ask teachers to reflect on these questions and record key points on a chart or whiteboard:

· How can you set up a classroom environment that motivates students to read? 

· Why is it necessary to provide students with reading choices?

· In what ways can reading comprehension activities be incorporated throughout the day?

· How can you plan lessons and structure activities to appeal to a variety of student interests? 

· Why is it important for you to convey the purpose and benefits of reading and provide opportunities for students to see themselves as successful readers?

· How does student goal-setting influence motivation to read?

· How does student collaboration contribute to motivation to read?

· What kinds of tools, materials, or training are needed to improve your classroom environment?

· What are some roadblocks you’ve encountered in the classroom? How can you address these roadblocks?

· What can be done to create a motivating context at the building level?

· How can you work with parents to support reading comprehension at home?

2. Using teacher’s responses as a starting point, extend the whole-group discussion to identify the key features of a motivating classroom environment. 
3. Break participants into small groups and ask them to draw a visual diagram of a classroom environment that incorporates the key motivation features. 
Part II: Engaging Students in Text Discussion
4. As a whole group or in small groups, ask teachers to discuss ways to engage students in text discussion. If necessary, prompt teachers about practices such as:

· Establishing classroom norms for text discussions
· Modeling and practicing text discussion roles

· Providing prompts for student participation (e.g., sentence starters or question stems)

· Providing tools to organize student discussions (e.g., graphic organizers, visuals)

· Discussion aids posted on classroom walls

· Creating a motivating classroom environment for engaging students in peer discussions and practicing comprehension strategies 

· Providing materials and engaging students at all reading levels in interesting reading activities throughout the classroom space
Set up a fishbowl exercise in which five or six teachers sit in a circle in the middle of the room, read a short text, and respond to a provocative discussion question. The remainder of the group should observe the discussion and take notes for a debrief after the discussion is complete. You may take this opportunity to ask teachers to try a structured activity like partner-sharing or literature circles or simply have a free-form discussion.
Use questions like those below to serve as prompts for observers’ note-taking during the discussion or for the debrief after the discussion:

· How effective were the text selection and discussion question?

· (If using a role-based discussion format) What did you notice about how each person carried out their role?

· What did you notice about how teachers responded to each others’ answers?

· What comprehension strategies did you notice teachers using that your students haven’t mastered yet?

5. Brainstorm activities for engaging students in discussions of narrative and informational text across the curriculum, including in science, math, and social studies. 
· List your ideas on a chart or whiteboard, and share your personal experience in implementing innovative activities to engage student interest. 
· Discuss the usefulness of each strategy with the large group.
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