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Motivate Students: Schoolwide 
Reading Environment Inventory
Purpose
This inventory helps building-level leadership teams or principals examine a school’s progress toward establishing an engaging schoolwide reading environment. The tool can be used to identify improvement areas and specify resources needed to strengthen existing components and introduce new components. 
Materials  
Laptop and projector 

Improving Reading Comprehension in Kindergarten Through 3rd Grade, Recommendation 5 (pp. 34–38). Review this Practice Guide recommendation to learn about establishing an engaging and motivating context in which to teach reading. 

Improving K–3 Reading Comprehension: Comprehensive Planning Template for Schools. A tool for working with schools on comprehensive needs assessment and planning to improve reading comprehension.
Media
Developing Student Motivation to Read, expert interview. Dr. John Guthrie describes research-based strategies for engaging and motivating readers and provides examples for practitioners. (5:36 min)

Creating an Engaging and Motivating Classroom, slideshow with audio. Kim Callison, district reading coordinator at Anne Arundel County Public Schools, provides examples of how to create an engaging and motivating environment for teaching reading comprehension. 

Principal Walk-Throughs, video interview. Jason Cameron, principal at Woodbridge Elementary School, describes the strategies he uses to motivate staff and keep students focused on reading. (2:34 min) 
Topic
Improving K–3 Reading Comprehension
Practice 
Engage Students With Text
Schoolwide Reading Environment Inventory
School teams and principals can use this self-assessment inventory to determine the extent to which their school’s environment engages students in reading. The comprehensive checklist outlines key components for creating a motivating environment and includes a column for recording next steps, such as plans for providing additional resources, identifying new components, or giving teachers additional support. 
Before conducting the assessment, the team may want to review the Practice Guide recommendation on motivation and view the suggested media. First, watch the expert interview with Dr. John Guthrie, Developing Student Motivation to Read, and discuss key school and classroom environmental elements for engaging students. Then view the Creating an Engaging and Motivating Classroom slideshow and the Principal Walk-Throughs video interview, for additional pointers on how to incorporate motivational features into a schoolwide environment. 
For more comprehensive guidance on improving reading comprehension instruction, team members can refer to Improving K–3 Reading Comprehension: Comprehensive Planning Template for Schools.
	
	Yes
	Partly
	No
	Next Steps

	Classroom Set-Up and Organization

	1. The physical organization gives reading a prominent role in classrooms (e.g., library area, word walls, books and writing materials in all learning centers, discussion charts and guidelines).
	
	
	
	

	2. Reading is integrated across the curriculum (e.g., in science activities, dramatic performances, drawing and crafts, social studies projects).
	
	
	
	

	3. Classroom libraries include books that are interesting to students and clearly organized (e.g., by theme, difficulty level, subject matter).
	
	
	
	

	4. Reading materials include a variety of high-quality texts (e.g., narrative and expository texts, different genres). 
	
	
	
	

	5. Instructional materials include a variety of tools (e.g., graphic organizers, interactive games).
	
	
	
	

	6. Reading materials are readily accessible to teachers and students.
	
	
	
	

	7. Teachers provide comfortable seating areas to make reading together a pleasant experience for students.
	
	
	
	

	Student Choice

	8. Students can choose where they want to read in the classroom.
	
	
	
	

	9. Students can choose from a variety of reading activities or centers.
	
	
	
	

	10. Students can choose from a selection of texts.
	
	
	
	

	11. Students are sometimes allowed to choose the order in which they complete work.
	
	
	
	

	12. Students can sometimes choose different ways to respond to what they've read (e.g., writing, discussing, drawing).
	
	
	
	

	Lesson Planning and Activities

	13. Students are given frequent opportunities each week to read and discuss what they read.
	
	
	
	

	14. Teachers plan a range of activities to facilitate instruction and motivate students to read (e.g., learning centers, small-group work, pair sharing). 
	
	
	
	

	15. Teachers use various hands-on materials to engage students in reading and discussion activities.
	
	
	
	

	16. Activities provide students with opportunities to practice comprehension strategies and discussions with peers.
	
	
	
	

	17. Activities appeal to a variety of student interests.
	
	
	
	

	Instructional Focus

	18. Teachers clearly communicate the purpose and benefits of reading to students.
	
	
	
	

	19. Teachers build on student background knowledge and help them make connections between what they read and their own experiences.
	
	
	
	

	20. Teachers create opportunities for students to see themselves as successful readers (e.g., teacher feedback, student goal-setting and progress monitoring).
	
	
	
	

	21. Teachers explain “what good readers do” and remind students of these strategies during lessons.
	
	
	
	

	22. Teachers facilitate text discussions appropriately for students’ developmental levels and learning needs.
	
	
	
	

	23. Students are given opportunities to collaborate.
	
	
	
	

	24. Teachers encourage students to think of questions that lead them to texts that will hold their interest.
	
	
	
	

	25. Teachers help students set goals, monitor progress, and provide frequent and positive feedback.
	
	
	
	

	Schoolwide Efforts

	26. The principal sets clear expectations for staff to motivate all students to become good readers.
	
	
	
	

	27. The principal clearly communicates that reading comprehension instruction is meant to help students deeply explore and gain meaning from text.
	
	
	
	

	28. Students are given consistent messages from all staff about reading for understanding and motivation to achieve.
	
	
	
	

	29. The principal provides time for teachers’ collaborative lesson planning to build on students’ comprehension across grade levels.
	
	
	
	

	30. Staff has access to resources for maintaining classroom libraries and planning activities that support reading comprehension across curriculum areas.
	
	
	
	

	31. Staff receive ongoing professional development support and training on comprehension strategies for engaging students in text discussions.
	
	
	
	

	32. Librarians and media specialists help teachers select narrative and expository texts best suited to their lessons.
	
	
	
	

	33. The principal and coaches conduct regular classroom walk-throughs and monitor teachers’ use of effective instructional strategies (e.g., modeling during read-alouds, guided practice, partner sharing, gradual release of responsibility).
	
	
	
	

	34. Schoolwide activities are in place to motivate students to read (e.g., book fairs).
	
	
	
	

	Parent Communication

	35. The school communicates reading comprehension expectations for all students and explains the reading program to parents. 
	
	
	
	

	36. The school communicates parents’ important role in supporting reading comprehension and positive attitudes about reading. 
	
	
	
	

	37. The school offers multiple ways for parents, families, and community members to receive information on building reading proficiency.
	
	
	
	

	38. Teachers communicate with parents about their child’s progress. 
	
	
	
	

	39. Teachers help parents learn when and how to support their child’s reading comprehension at home.
	
	
	
	

	40. The school periodically communicates with students and parents regarding opportunities for reading comprehension support (e.g., homework help, tutoring, intervention, and enrichment programs).
	
	
	
	

	41. The school environment motivates parents to read with their children and provides a variety of reading resources for home use.
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